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November 30, 2015 
 
Dear Governor Hassan, Senate President Morse, Speaker of the House Jasper and members of the 
Executive Council, 
 
Thanks to continued support for full funding, Fiscal Year 2015 was another very good year for the Land 
and Community Heritage Investment Program.   We are pleased to provide you with this annual report 
summarizing the programôs accomplishments, as required in RSA 227-M:5.   
 
LCHIP continues to be one of the most important funding sources available for conserving important 
natural resources and protecting important historic resources.  The program received 53 applications 
for funding in FY 15, down from the record high of 75 in FY ô14 when the specific fees to support the 
program enacted through RSA 478:17-g were first totally allocated to LCHIPôs grant making.  As you 
will see in the body of this report, the Board of Directors selected 36 projects to receive grants.   
 
Panels of experts in the two sides of the program help with the selection process by reviewing the 
applications in great detail, and prioritizing the applications for the Board of Directors.  A member of the 
Historic Resources Review Panel commented that over its 15 years of existence, LCHIP has been 
instrumental in raising the level of historic preservation across the state.   
 
During the filming of a video about LCHIPôs projects in the southwest part of the state, Jeanann Farrar 
of the Stone Arch Bridge Preservation Committee in Keene spoke for many grant recipients when she 
said,  ñLCHIP is so valuable to small communities all over the state of New Hampshire.  We could not 
have proceeded if they had not come forward.ò  
 
The LCHIP Board of Directors takes their responsibility seriously.  There is continual discussion about 
doing the best to disperse funding throughout the state, what projects most benefit citizens of the state 
and how to allocate funds for so many good applications.  The LCHIP Board of Directors and staff are 
proud to assist with so many good projects all around the state and grateful for the support of political 
leaders who make our work possible.   

 
 
 
 
 
 
Sincerely, 

                                  
 Douglas S. Cole      Dijit Taylor 
Chair of Board of Directors     Executive Director 
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LCHIPôs Achievements 2000-2015 
 

 
LCHIP was created by the legislature in 2000 for this important task:  To conserve and preserve this 
stateôs most important natural, cultural, and historic resources so that they can continue to contribute to 
the stateôs economy, environment, and overall quality of life. 
 
The program has been successful at addressing the task:  341 grants have been awarded, 
accomplishing the permanent conservation of 278,000 acres of land and assisting with the protection of 
180 historic structures. The $36 million of state funds that LCHIP has awarded to these projects has 
been leveraged by another $234 million of funds from other public and private sources.  LCHIP projects 
are a strong economic value to the state.  
 
LCHIP awards have benefitted 143 of the stateôs 234 municipalities.  Projects range broadly across the 
state, with an average of 32 projects per county and represent a wide variety of applicants, from 
national organizations assisting with New Hampshire projects to tiny local organizations with a vision for 
a special resource in their town.  LCHIPôs land conservation projects range in size from  the 171,000 
acre Connecticut Lake Headwaters to the much smaller 10 acre Bear Mountain Connector, which 
provides important public access to the largest state park, Pisgah.  The protected historic structures 
range from the 1701 African Burying Ground in Portsmouth to the Currier Museumôs 1950 Frank Lloyd 
Wright-designed Zimmerman House in Manchester, the only Frank Lloyd Wright house open to the 
public in New England.  
 
LCHIP was designed to require its grant recipients to meet high standards of land conservation and 
historic preservation and is succeeding in that effort.  All historic preservation projects must meet the 
Secretary of the Interiorôs Standard for the Treatment of Historic Properties.  All land conservation 
projects must be monitored annually following the standards of the national Land Trust Alliance.   
 
 

   

 
Connecticut Lakes Headwaters Project,     African Burying Ground,  

                        Pittsburg, Clarksville & Stewartstown, 2002         Portsmouth, 2015  
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Projects Awarded Grants in FY 2015 
 

 
 

Watson Academy, Epping 

 

Project Town Project Name Year Built 
Acres 

Protected 
Total Project 

Value 
Amount 
Awarded 

Acworth Methodist Church / Grange Hall 1844  $56,000 $28,000 

Berlin Brown Company House 1894  $38,885 $19,443 

Bradford Bradford Town Hall 1797/1863  $1,941,215 $105,000 

Bristol Bristol Town Hall 1849  $115,000 $30,000 

Canterbury Spender Farm & Spender Meadow   118 $264,800 $52,750 

Concord Chamberlin House Rehabilitation 1886  $149,191 $55,000 

Conway Lucy Conservation Project  44 $300,000 $75,000 

Cornish Cornish Meetinghouse 1803  $108,200 $54,100 

Cornish King's Grant Farm  68 $310,000 $50,000 

Dover William Hale House 1806  $30,000 $15,000 

Durham Emery Farm   39 $1,870,738 $300,000 

Epping 
Growing Pawtuckaway to Great 
Bay Greenway II 

 1,140 $3,089,500 $400,000 

Epping Watson Academy 1883  $91,545 $40,000 

Francestown Francestown Town Hall 1847  $896,000 $200,000 

Gilford Rowe House 1835  $52,398 $26,199 
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Projects Awarded Grants in FY 2015, cont. 
Hancock Hancock Meetinghouse  1820  $138,535 $69,267 

Hancock 
Hancock Historical Society 
Building 

1809  $275,000 $50,000 

Haverhill Pearson Hall 1816  $24,440 $8,700 

Hooksett Hinman Pond II  218 $541,360 $75,000 

Keene Cheshire County Courthouse 1859  $86,286 $43,414 

Keene 
West Hill - California Brook Natural 
Area 

withdrawn  $371,900 $100,000 

Kingston Josiah Bartlett House 1774  $46,500 $22,000 

Langdon Langdon Meetinghouse  1803  $106,648 $53,324 

Marlow Jones Hall Planning Study 1801  $14,860 $7,430 

Middleton 
Speltz Addition to the Moose 
Mountain Reserve 

 150 $361,000 $112,500 

Milton Milton Free Public Library 1875  $32,865 $14,789 

Northwood Northwood Congregational Church 1840  $438,165 $200,000 

Peterborough 
Peterborough Town House Historic 
Structure Report 

1918  $20,000 $10,000 

Portsmouth Gov. John Langdon House 1784  $79,493 $39,000 

Portsmouth Playersô  Ring Theatre 1833  $106,260 $25,000 

Sanbornton 
Sanbornton Congregational 
Church 

1834  $41,000 $13,233 

Statewide 
Preservation Planning Grants 
Program 

varies  $37,500 $37,500 

Sunapee Wendell Marsh South  149 $350,200 $70,000 

Tamworth Chocorua Basin Viewshed  8 $229,100 $88,050 

Warner Pillsbury Free Library 1891  $132,090 $50,000 

Westmoreland Park Hill Meeting House Steeple 1764  $55,872 $27,936 

 

   
 

                 Wingate Farm                                 Spender Meadow                Rowe House                            
   Hinsdale                    Canterbury                                       Gilford 
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Projects Completed in FY 2015 
 
LCHIP grant recipients are allowed some months from the date of the grant award to bring the project 
to completion, 18 months for Natural Resource projects and 24 months for Historic Resource projects 
with the possibility of an extension if the project conditions warrant it.  Therefore, each year may see 
projects from several previous grant rounds being completed. 

 

 

 
 

Zimmerman House, Manchester  

Project Name  
Grant 
Round 
(year) 

Municipality 
Grant 

Amount 
Total Project 

Value 
 Year 
Built 

Acres 
Protected  

Acworth Village Store 12 (2013) Acworth  $        10,500   $          21,000  1865 
 

Crooked Run 12 (2013) Barnstead  $      100,000   $        688,850  
 

450 

Calef-Isinglass River 12 (2013) Barrington  $      200,000   $    1,110,000  
 

300 

Thompson Barn 12 (2013) Berlin  $        24,083   $          58,473  1885 
 

Spender Hill Farm 13 (2014) Canterbury  $        50,250   $        241,000  
 

118 

Charlestown Town Hall 10 (2011) Charlestown  $        50,000   $        108,423  1872 
 

Francestown Town Hall/Academy 11 (2012) Francestown  $        15,000   $        127,770  1847 
 

Zimmerman House 11 (2012) Manchester  $          5,000   $          23,908  1950 
 

Milton Town House (Floors) 12 (2013) Milton  $          8,552   $          17,104  1803 
 

Johnson Farm & Islands 12 (2013) Monroe  $        50,000   $        435,060 
 

260 

Byron G. Merrill Library - Phase II 12 (2013) Rumney  $        40,000  $         356,500 1904 
 

Oceanic Hotel, Star Island 12 (2013) Rye  $        88,376   $        180,172  1875 
 

Wendell Marsh South 13 (2014) Sunapee  $        70,000   $        214,000  
 

143 

Wingate Farm 12 (2013) Winchester  $        29,841   $          60,000  
 

60 

Maple Ridge Farm 12 (2013) Pittsburg  $      115,246   $        249,312   
 

278 

TOTAL      $      711,761   $    3,247,200  
 

1,128 
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The LCHIP Trust Fund 
 
The money for the matching grants that LCHIP makes is derived from a $25 surcharge assessed on 
recording of four types of documents (deeds, mortgages, mortgage discharges and plans) at the  
Registry of Deeds in each of the ten counties of the state.  The surcharge was established under RSA 
478:17-g in 2008.  FY 2015 marks the second year during which the income from this source was 
allocated in full to LCHIP.  As shown on the table below, the income from the surcharges during FY 
2015 was slightly over $3.1 million.   
 
LCHIPôs enabling legislation, RSA 227-M, wisely requires that money be set to ensure that the legal 
agreement protecting the properties are adhered to for the appropriate terms whether it is a five-year 
stewardship agreement or a conservation agreement in perpetuity.  The money for that purpose is 
retained in the Community Conservation Endowment, established under RSA 227-M: 12.  Income from 
that Community Conservation Endowment is used to make incentive payments to previous grant 
recipients who properly reported on the appropriate condition of their resource.  Read more about this 
in the Stewardship section of this report. 
 
 

LCHIP Trust Fund ï FY 2015 

 

  
Recording 

Fee Income 
Other 

income 

Project 
Grant & 

Stewardship 
Dispersal 

Interest 
Earned 

Transfer to 
Operational 

Budget  

Mandated 
Transfers to 
Community 

Conservation 
Endowment  

Balance 

 Starting Balance             $2,959,313 

 FY 15 Change $3,121,351 $56,200  ($1,383,332)  $0  ($5,500)  ($76,825)    

 Starting Balance 
Plus Income 

            
$6,136,864  

 Total Trust Fund 
Expenditures 

            
($1,465,657)  

 Balance $4,671,207  

 Funds Committed to 72  Active Ongoing Projects ($4,611,987) 

 Total Uncommitted in Trust Fund at Close of Fiscal Year $59,220 

  

  
 

Wendell Marsh South 
Sunapee  
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LCHIP Administrative Costs ï Fiscal Year 2015 
 
 

Much of the cost of administering the Land and Community Heritage Investment Program comes from 
up to $200,000 each year provided by the Conservation License Plate Program, under RSA 261:97-b. 
Other income comes from interest earned and from an administrative reserve fund.  The administrative 
expense figures below are based on the independent audit required under RSA 227-M:5 which will be 
reviewed by the LCHIP Board of Directors at their January 2016 meeting and when finalized and 
accepted,  posted at www.LCHIP.org. 
 

 

Salaries and Benefits  $  197,657  

Payroll Taxes  $    11,747  

Rent/Utilities  $    15,600  

Audit Fees  $      6,904  

Bookkeeping Fees  $      4,800  

Consultant Fees  $      5,500  

Telephone/Internet  $      3,156  

IT Support/Web Site Hosting   $         716  

Insurance  $      2,817  

Travel/Mileage  $      3,483  

Office Equipment/Maintenance  $      2,271  

Office Supplies  $      2,042  

Meeting Expense   $         636  

Postage  $         570  

Dues, Subscriptions and Professional Development  $      2,352  

Project Signage  $      6,216  

Communication Grant Payments  $      9,400  

Other Expenses   $         369  

Payroll Service Charges  $      1,765  

Depreciation  $      1,759  

TOTAL EXPENSES  $  279,760  

 

 
 

Emery Farm, Durham 
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Stewardship of Properties Protected 
with LCHIP Assistance - Fiscal Year 2015 

 

  
 

Playersô Ring, Portsmouth 
 
 
RSA 227-M, LCHIPôs enabling legislation wisely created a requirement and funding to ensure long term 
maintenance and stewardship of properties protected with assistance from the state through LCHIP.  
An endowment fund, called the Community Conservation Endowment, holds money set aside to ensure 
that the properties are maintained in the condition and for the amount of time required by their 
agreements with LCHIP. The endowment fund is managed by the Treasury Department under RSAs 
227-M:12 and 162-C:8.   
 
LCHIP grant recipients are required to submit annual monitoring reports every year of their agreement 
with LCHIP to demonstrate that the property is being maintained in a way that supports the stateôs 
investment in the property.  Agreements with historic resource projects range from 5 years to perpetual, 
depending on the amount of state money invested and the type of project.  All natural resource projects 
are protected through perpetual agreements.   
 
LCHIP has provided an annual incentive payment to all grant recipients who complied with the 
requirement to submit an annual monitoring report every year since 2009.  Funds for these payments 
are drawn from the income of the Community Conservation Endowment and require the approval of 
both the LCHIP Board of Directors and the Council on Resources and Economic Development. 
 
In FY 2015, LCHIP received satisfactory annual monitoring reports from 170 projects and made 
payments to 83 different recipient organizations and agencies. No property reported major violations of 
their agreement, although a few have issues that LCHIP staff are watching.  The amount distributed per 
project is based on the complexity of monitoring the resource, as well as the income from the 
endowment and the number of projects getting payments.  2015 marked the third consecutive year 
when the base payment for an easy-to-monitor property was $200, while the largest amount per 
individual project was again $800.  A total of $56,400 was distributed in these incentive payments in FY 
2015. 
 
Five grant recipients who were required to submit annual monitoring reports failed to do so.  LCHIP 
staff has performed monitoring on these properties to ensure that they are being maintained in 
adequate condition.  Letters were set to the non-compliant recipients, reminding them of the need to 
submit the annual report and informing them how much they missed getting in incentive payments.  
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LCHIP Board and Staff ï Fiscal Year 2015 
 
 

Public Members 
 

Appointed by Governor and Executive Council 
 

John ñChickò Colony, Municipal (March ï June 2015)  
Doug Cole, Business 

Cynthia Copeland, Regional Planning Commissions 
Harold Janeway, Natural Resources 

Rusty McLear, Cultural/Historic 
Julia Steed Mawson, Recreation 
Amanda Merrill, Cultural/Historic 

Bill Norton, Local Planning 
Charles Royce, Municipal (July ï November 2014)  

 
 

Legislative Members 
 

Appointed by Senate President & Speaker of the House 
 

Senator Jeanie Forrester 
Senator Martha Fuller Clark 

Representative David Hess (July ï November 2014) 
Representative David Kidder (March - June 2015) 

Representative Judith Spang 
 

 
 

State Agency Members   
 

Ex Officio 
 

 Jeffrey Rose, Commissioner, Department of Resources & Economic Development  
(Designee: Susan Francher) 

Thomas Burack, Commissioner, Department of Environmental Services 
(Designee: Pierce Rigrod) 

Van McLeod, Commissioner, NH Department of Cultural Resources 
(Designee: Elizabeth Muzzey) 

Lorraine Merrill, Commissioner, Department of Agriculture, Markets, and Food  
(Designee: Jennifer Gornnert) 

Meredith Hatfield, Director, Office of Energy & Planning   
(Designee: Tracey Boisvert)  

Glenn Normandeau, Executive Director, Department of Fish & Game  
(Designee: John Kanter) 

 
 

LCHIP Staff 
 

Dijit Taylor, Executive Director 
Paula Bellemore, Natural Resource Specialist 

Amy Dixon Historic Resource Specialist (July ï December 2014) 
Jenna Lapachinski, Historic Resource Specialist (January ï June 2015) 

Melissa Jones, Office Manager 
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