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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
New Hampshire Land and Community
Heritage Investment Program Authority

We have audited the accompanying financial statements of the New Hampshire Land and
Community Heritage Investment Program Authority (a New Hampshire nonprofit
organization), which comprise the statements of financial position as of June 30, 2014 and
2013, and the related statements of activities and cash flows for the years then ended, and
the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States
of America; this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits.
We conducted our audits in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.



We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.



Board of Directors
New Hampshire Land and Community
Heritage Investment Program Authority

Opinion

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of the New Hampshire Land and Community Heritage
Investment Program Authority as of June 30, 2014 and 2013, and the changes in its net
assets and its cash flows for the years then ended in conformity with accounting principles
generally accepted in the United States of America.

Other Matter

Our audits were conducted for the purpose of forming an opinion on the financial statements
as a whole. The schedule of functional expenses on page 13 is presented for purposes of
additional analysis and is not a required part of the financial statements. Such information is
the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the
financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated in all material respects in relation to
the financial statements as a whole.

Manchester, New Hampshire
September 8, 2014
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NEW HAMPSHIRE LAND AND COMMUNITY
HERITAGE INVESTMENT PROGRAM AUTHORITY

NOTES TO FINANCIAL STATEMENTS

Note 1. NATURE OF ACTIVITIES

The New Hampshire Land and Community Heritage Investment Program
Authority’s (the “Authority”) intent is to conserve and preserve this state’s most
important natural, cultural and historical resources through the acquisition of lands
and cultural and historical resources or interests therein, of local, regional and
statewide significance. This is accomplished through matching grants in partnership
with the state’s municipalities and private non-profit groups, for the primary purpose
of protecting and ensuring the perpetual contribution of these resources to the State’s
economy, environment and overall quality of life. The Authority is a New
Hampshire nonprofit corporation with its office located in Concord, NH.

The State of New Hampshire (the “State”) funds operations of the Authority through

conservation license plate fees and interest-income-earned-on-appropriations-made-to
theTFrust-Fund-(used-for-grant-making)-and-through administration fees drawn from

the Trust Fund for administration of each grant round. Under the terms of the law
that created the LCHIP, RSA 227-M:7-a, the State has placed a maximum amount of
revenue to be earned by the Authority from the conservation license plate fees of
$200,000 each year and from interest income earned on Trust Fund appropriations of
$135,000 each year._ However, the Authority has not received any interest income
from the Trust Fund in FY ’13 or ‘14.

The Authority is a public instrumentality of the State. The Governor and Executive
Council of the State appoints the Executive Director of the Authority, the eight
public members of the Authority’s Board of Directors (the “Board”) and the heads of
six state agencies who are also (non-voting) members of the Board. The public and
the heads of the state agencies compose the majority of the Authority’s Board. The
four other members of the Board are appointed by the leaders of the two chambers of
the state Legislature. The level of Trust Fund appropriations that provide the basis
for both grant funding and the interest income earned by the Authority can be
changed by the State through its budget process. The State’s Treasury department
controls the investments of the Trust Fund. Only the funds and account groups of the
Authority are included herein, and these financial statements, therefore, do not
purport to represent the financial position or results of operations of the State of New
Hampshire.
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NEW HAMPSHIRE LAND AND COMMUNITY
HERITAGE INVESTMENT PROGRAM AUTHORITY

NOTES TO FINANCIAL STATEMENTS

Note 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of presentation

The accompanying financial statements have been prepared on the accrual basis and
in accordance with the Not-for-Profit Entities Topic of the FASB Accounting
Standards Codification (ASC) 958-205 and subsections. This Topic establishes
standards for general-purpose external financial statements of not-for-profit
organizations, including a statement of financial position, a statement of activities
and a statement of cash flows. This Topic further requires classification of net assets
and its revenues, expenses, gains and losses into three categories, based on the
existence or absence of externally imposed restrictions: unrestricted net assets,
temporarily restricted net assets, and permanently restricted net assets. The
categories are defined as follows:

Unrestricted — Net assets that are not subject to donor-imposed
stipulations. Unrestricted net assets may be designated for specific
purposes by action of the Board of Directors.

Temporarily Restricted — Net assets whose use is limited by law or
donor-imposed stipulations that will either expire with the passage of
time or be fulfilled or removed by actions of the Authority.

Permanently Restricted — Reflects the historical cost of gifts (and in
certain circumstances, the earnings from those gifts), subject to donor-
imposed stipulations, which require the corpus to be invested in
perpetuity to produce income for general or specific purposes.

The financial statements include certain prior-year’s summarized comparative
information in total. Such information does not include sufficient detail to constitute
a presentation in conformity with generally accepted accounting principles.
Accordingly, such information should be read in conjunction with the Authority’s
audited financial statements for the year ended June 30, 2013, from which the
summarized information was derived.

Use of estimates

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that
affect certain reported amounts and disclosures. Accordingly, actual results could
differ from those estimates.
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NEW HAMPSHIRE LAND AND COMMUNITY
HERITAGE INVESTMENT PROGRAM AUTHORITY

NOTES TO FINANCIAL STATEMENTS

Note 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (concluded)
Income taxes

The Authority is a nonprofit corporation under New Hampshire RSA 292. As such,
the Authority is exempt from federal income tax under the Internal Revenue Code.
Accordingly, the Authority has not made any provision for income taxes.

Cash

For the purpose of the statement of cash flows, cash consists of demand deposits and
highly liquid investments with an initial maturity of three months or less.

Property, equipment and depreciation

Property and equipment are recorded at cost, or if acquired by donation, at fair
market value at the date of acquisition. It is the Authority’s policy to capitalize
property and equipment over $1,000. Lesser amounts are expensed. Expenditures for
maintenance and repairs are charged to expense as incurred. The various classes of
property and equipment are depreciated using the straight-line method over a period
of three to ten years.

Property and equipment are reviewed for impairment when a significant change in
the asset’s use or another indicator of possible impairment is present. No impairment
losses were recognized in the financial statements in the current period.

Functional allocation of expenses

The costs of providing various programs and other activities have been summarized
on a functional basis in the statement of activities. Accordingly, certain costs have
been allocated among the programs and supporting services benefited.

Concentration of credit risk

The Authority maintains its cash balances in several national financial institutions.
At certain times throughout the year, the balances in these accounts exceeded the
maximum amount of $250,000 of insurance provided by the Federal Deposit
Insurance Corporation (FDIC). At June 30, 2014, the Authority’s uninsured cash
balance totaled $487,151.
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NEW HAMPSHIRE LAND AND COMMUNITY
HERITAGE INVESTMENT PROGRAM AUTHORITY

NOTES TO FINANCIAL STATEMENTS

Note 3. PROPERTY AND EQUIPMENT

Property and equipment consists of the following:

2014 2013
Computer software $ 33,748 $ 33,748
Computer equipment 15,774 10,375
Office furniture 2,427 2,427

51,949 46,550
Accumulated depreciation (45,560) (44,667)

$ 6,389 $ 1,883

For the years ended June 30, 2014 and 2013, depreciation expense was $893 and
$1,702, respectively.

Note 4. LEASES
The Authority leases a copier under a non-cancelable operating lease and office
space under an annual lease. For the years ended June 30, 2014 and 2013, rent

expense on office space amounted to $15,500 and $15,000, respectively.

The following is a schedule of the future minimum lease payments required under
the operating lease:

Year ended
June 30 Amount

2015 $1,837
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NEW HAMPSHIRE LAND AND COMMUNITY
HERITAGE INVESTMENT PROGRAM AUTHORITY

NOTES TO FINANCIAL STATEMENTS

Note 5. EMPLOYEE BENEFITS

Per RSA 227-M:6-a, the employees of the Authority are not classified as employees
of the State within the meaning of RSA 21-1:49. Notwithstanding that provision, any
individual employed by the Authority whose employment calls for 30 hours of work
or more in a normal calendar week and whose position is anticipated to have a
duration of 6 months or more, is entitled to elect to receive such health, dental, life
insurance, deferred compensation and retirement benefits as are afforded to classified
employees of the State, if such election is made within 30 days of the start of
employment. Effective March 28, 2008, all full time employees, with the exception
of the Executive Director, who is appointed by the Governor, are required to
participate in the New Hampshire Retirement System.

State of New Hampshire Retirement System

The Authority has two employees electing to participate in the State of New
Hampshire Retirement System (NHRS), a cost sharing, multiple-employer defined
benefit public employee retirement system (PERS). NHRS is divided into two
employee groups: Group I, which includes all employees except firefighters and
police officers and Group Il, which is for firefighters and police officers. The
Authority’s employees are Group | employees.

Group | Employees

Employees who retire at or after age 60 are entitled to retirement benefits equal
to 1.667% of the average of their three highest paid years of compensation,
multiplied by their years of service. Earlier retirement allowances at reduced
rates are available after age 50 and 1 year of service. Benefits fully vest upon
reaching 20 years of service or attaining age 60.

NHRS also provides death and disability benefits. The State Legislature has
periodically granted cost of living increases to retirees.

NHRS is funded by contributions from both the employees and the Authority.
Group | employees are required by State statute to contribute 7% of gross earnings
up to the Social Security taxable wage limit. Amounts in excess of the limit are at
9.2%. The employer must, under the same statute, contribute monthly at an
actuarially determined rate. Effective July 1, 2013 through June 30, 2014, the
contribution rate was set at 12.1% of covered payroll. For the years ended June 30,
2014 and 2013, the Authority’s contributions to the NHRS were $9,632 and $4,816,
respectively.
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NEW HAMPSHIRE LAND AND COMMUNITY
HERITAGE INVESTMENT PROGRAM AUTHORITY

NOTES TO FINANCIAL STATEMENTS

Note 6. EMPLOYEE BENEFITS (concluded)

Single K plan

During 2014, the Authority established a Single K plan to replace its 401(a) plan.
The only employees eligible to participate in the plan are appointed employees who
do not elect to participate in NHRS. As of June 30, 2014, the Executive Director is
the only employee eligible to participate in the plan. For the year ended June 30,
2014, the Authority made contributions of $6,000.

Note 7. ACCRUED PAYROLL

The Authority’s accrued payroll at June 30, 2014 and 2013 was $5,745 and $5,737,
respectively.

The Authority’s stated policy regarding employee time-off is that employees may
carry over a maximum of five earned days off at the end of a fiscal year. At June 30,
2014 and 2013, the accrued employee time-off balance was $2,353 and $2,639,
respectively.

Note 8. SELF-INSURANCE

The Authority acts as a self-insurer for unemployment claims. For the years ended
June 30, 2014 and 2013, the Authority paid no claims.

Note 9. TEMPORARILY RESTRICTED NET ASSETS

Note 10.

The Authority received a grant of $10,000 from the New Hampshire Charitable
Fund. The funds are to be used for the development and implementation of a new
marketing program. $3,000 of those funds were spent, leaving $7,000 as temporarily
restricted by purpose at June 30, 2014.

CONCENTRATIONS OF RISK

The Authority provides grants for conservation of natural, historical and cultural
resources in the State of New Hampshire. Since 2009, surcharges on some
documents filed at County Registry of Deeds have been the intended source of
funding for the Trust Fund for grants.



Note 10.

Note 11.
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NEW HAMPSHIRE LAND AND COMMUNITY
HERITAGE INVESTMENT PROGRAM AUTHORITY

NOTES TO FINANCIAL STATEMENTS

CONCENTRATIONS OF RISK (concluded)

From 2009 to 2013, varying amounts of the Fhe-State’s-biennial-budgetforfiscal
years—2012and—2013assighed—al—ef-the-recording surcharge revenue that was

designed for the Authority’s Trust Fund was reallocated to the General Fund. In FYs
12 and "13, all but —exeept for $120,000 per year (assigned specifically to for

admlnlstratlve expenses) was reallocated, providing no mcome for grants in those

The State’s biennial budget for fiscal years 2014 and 2015 has assigneds the full
income from the surcharge to the Authority for grant making and other costs. This
represents a dramatic improvement in support to the Authority and virtually assures
the strength of the program for the current biennium. In FY 14, the Authority
received a record seventy-four grant applications and with full income from the
registry fees was able to provide funding for thirty-nine of them.

With the start of a new biennial budget process in 2015, the program’s grant funding

IS once aqaln at risk. Hewever—the&#eg;&m—&rege#a%ﬁa&t—nsle&t—me—begmmn&ef

legﬁlatum.—Future decreases in the fundlng Ievel through addltlonal reallocatlons of
the recording surcharge income in the state budget, if material, could adversely
impact the ability of the Authority to conduct normal business operations in the
future.

SUBSEQUENT EVENTS

The Authority has evaluated subsequent events through September 8, 2014, the date
which the financial statements were available to be issued, and have not evaluated
subsequent events after that date. No subsequent events were identified that would
require disclosure in the financial statements for the year ended June 30, 2014.
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