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Introduction
December 1, 2010
Dear Governor Lynch, Senate President and Speaker of the House,
Fiscal year 2010 was an exciting and challenging time for LCHIP.
The excitement came from the January 2010 grant round, in which LCHIP was able to provide
funding for 33 deserving projects statewide. Ten projects from this and earlier grant rounds
were completed during FY 10, leveraging nearly three dollars of matching funds for every
LCHIP dollar invested. Leverage varies from year to year; the ten year average at the close of
FY 2010 was 1:5.79.
The challenge came from the
reductions in funding that were felt
across all aspects of both state
government and private business.
LCHIP is not solely about land and
buildings, it is about the people of New
Hampshire, it is about quality of life
here and it is about jobs, economics
and business. LCHIP is a leader in
protecting the very things that make
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New Hampshire special, that make
New Hampshire attractive to
residents and visitors worldwide. LCHIP is helping to sustain and improve the State in the
exact ways that the state, through its Division of Travel & Tourism, promotes so effectively.
It is our honor to share with you and all the people of New Hampshire the projects and
partnerships that are made possible through the LCHIP investment of public dollars.
On behalf of the Board of Directors and staff of LCHIP we thank you for your support and look
forward to working with you in the fiscal year 2011 to strengthen LCHIP and the State of New
Hampshire.
Sincerely,

Rusty McLear
Board President

Dorothy T Taylor
Interim Executive Director

LCHIP Board and Staff - Fiscal Year 2010

LCHIP’s 18-member Board of Directors guides the policy and governance of the
organization while the four staff at LCHIP oversee the administration and
grant-making for the program.
Public Members
(Appointed by Governor & Executive Council)
Jack Bronnenberg, Natural Resources
Doris Burke, Business
Rusty McLear, Cultural/Historic
Tim Murphy, Regional Planning Commission
William Norton, Local Planning
H. Charles Royce, Municipal
Julia Steed Mawson, Recreation
Bill Veillette, Cultural/Historic
Legislative Members
(Appointed by Senate President & Speaker of the House)
Senator Peter Bragdon
Senator Harold Janeway
Representative David Hess
Representative Judith Spang
State Agency Members
Thomas Burack, Commissioner, Department of Environmental Services
Glenn Normandeau, Executive Director, Department of Fish & Game
(Designee: Charlie Bridges)
George Bald, Commissioner, Department of Resources & Economic Development
(Designee: Susan Francher)
Van McLeod, Commissioner, NH Department of Cultural Resources
Joanne Morin, Director, Office of Energy & Planning (Designee: Tracey Boisvert)
Lorraine Merrill, Commissioner, Department of Agriculture, Markets, and Food
LCHIP Staff
Deborah Turcott Young, Executive Director
Cheryl Carlson, Office Manager
Amy Dixon, Historic Resource Specialist
Ray Ilg, Natural Resource Specialist
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Projects Closed in FY 2010
Ten LCHIP-funded projects were completed in FY 2010. These projects facilitated permanent
protection for 5742 acres of land, assisted with needed restoration of two historic buildings and
supported two studies that lay the groundwork for better quality historic restoration projects the future.
The ten projects in ten different communities were well distributed among the ten counties of the state:
two in Cheshire, two in Coos, one in Hillsborough, four in Merrimack and one in Sullivan. Grant
recipients included three towns, one city and five non-profit organizations.
Every LCHIP dollar in this year’s projects was matched by nearly three dollars that communities and
non-profits secured from other sources, continuing the pattern of LCHIP money facilitating leverage
much more significant than the required fifty percent match. In addition, LCHIP funding for one project, the stone arch bridge study, was supported by a private donation to LCHIP.
LCHIP funded projects also supported employment for more than fifty New Hampshire workers, ranging from painter to surveyor, from mason to wetland scientist, from engineer to attorney. These jobs
provided direct employee income of more than $850,000 during a period when the unemployment rate
was high.
Project Name
Land Conservation Projects
Upper Merrimack Oxbow Project
Bohanan Farm
Clay Pond Headwaters
Ashuelot River Headwaters
Philbrook Farm

Total
Project
Value

Location

Acres
or Age

LCHIP
Funds

Canterbury
Hopkinton
Hooksett
Lempster
Shelburne

294
413
241
1850
2600

$210,000
$200,000
$300,000
$500,000
$300,000

$794,778
$861,100
$1,156,000
$1,208,000
$2,500,000

Webster

344

$199,000

$448,000

Alstead
Lancaster

1844
1900

$34,240
$130,000

$91,107
$345,000

$2500
$25,000
$1,900,740

$5000
$50,000
$7,458,985

(Androscoggin Valley Conservation Initiative)

Trumbull Pond
Historic Restoration Projects
Historical Society Museum
Opera House & Town Hall
Historic Preservation Studies
Town Hall Renovations
Stone Arch Bridge
Total

Bohanan Farm, Hopkinton

Hollis
Keene

c. 1886
1847
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Projects Awarded LCHIP Grants in FY 2010
Although funding reductions in FY 2009 prevented LCHIP from holding a grant round that year, by the
middle of FY 2010, income to the LCHIP Trust Fund had built up sufficiently to allow for a grant round.
In January of 2010, the LCHIP Board of Directors selected these 33 projects for funding, out of the 50
projects that applied. Through partnerships with nine municipalities and twenty-four non-profits, the
investment will protect 21 historic resources, built between 1787 and 1889, and 6557 acres of land. The
projects are well distributed around the state: one each in Coos and Belknap counties, two in Cheshire,
three each in Strafford and Grafton, four in Rockingham, five in Sullivan, six in Merrimack and seven in
Hillsborough, and one statewide. The state investment of $2.8 million dollars in this grant round
leveraged a total investment of $35.6 million, with nearly $33 million in other funds being contributed to
protect these important resources.
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Project Name
Acworth 1821 Meetinghouse Restoration Project

Location
Acworth

Massabesic Partnership Program (129 acres)

Auburn

Province Road 1792 Meeting House

Belmont

Cottage at the Rocks (c. 1889)

Total Project
Value

LCHIP Grant

$834,430

$130,000

$1,054,860

$200,000

$100,000

$50,000

Bethlehem

$18,000

$9,000

Carriage House (1829) & Ministry Shop (c 1848)

Canterbury

$269,710

$130,000

Upper Merrimack Oxbow Project (294 acres)

Canterbury

$794,778

$210,000

1800 Webster Stagecoach Stop

Danville

$11,855

$5,900

Pawtuckaway River Corridor (213 acres)

Epping

$1,169,950

$87,450

Androscoggin Headwaters; 938 acres

Errol

$21,850,000

$250,000

Shattuck Pond to Dinsmore Brook (79 acres)

Francestown

$627,394

$60,000

1801 Francestown Town Hall / Academy Bldg

Francestown

$33,000

$16,000

Projects Awarded LCHIP Grants in FY 2010 — 2

Project Name

Location

1889 Grasmere Town Hall

Goffstown

1809 Hancock Historical Society

Total Project
Value

LCHIP
Grant

$109,033

$54,000

Hancock

$15,978

$7,989

1820 Hancock Meetinghouse

Hancock

$15,000

$7,500

The Temple Rehabilitation (c 1855)

Harrisville

$128,681

$64,340

1886 Hollis Town Hall Renovation, Phase 1

Hollis

$15,000

$7,500

Bohanan Farm (413 acres)

Hopkinton

$861,100

$200,000

Langdon 1801Meeting House

Langdon

$199,233

$99,600

Lyman Town Forest (1081 acres)

Lyman

$1,017,100

$250,000

1856 Jones Farm Exterior Restoration, Phase I

Milton

$100,000

$50,000

1803 Milton Town House

Milton

$8,577

$4,288

1832 Center Meeting House

Newbury

$641,371

$100,000

Birch Ridge (2039 acres)

New Durham

$3,716,500

$200,000

1822 South Church of Newport

Newport

$160,000

$50,000

Wilder Thermometer Park

Peterborough

$62,684

$8,000

Plainfield Cider Orchard (465 acres)

Plainfield

$241,000

$118,000

Oceanic Hotel roof & repairs (c. 1874)

Star Island

$171,500

$75,000

Tippin' Rock Farm (91 acres)

Swanzey

$252,365

$88,680

Preservation Planning Grants

Statewide

$45,000

$22,500

1789 Old Town House Planning Study, Phase I

Thornton

$14,408

$7,204

Kearsarge Gore Farm (471 acres)

Warner

$276,500

$138,250

1787 Washington Meetinghouse/Town Hall

Washington

$80,600

$25,000

Schoodac Brook - Trumbull Pond (344 acres)

Webster

Totals

$746,200

$75,000

$35,641,807

$2,801,202

Upper Merrimack Oxbow Project, Canterbury
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LCHIP’s Trust Fund
The New Hampshire Department of Treasury holds the funds that LCHIP uses to make the grants which
invest in protection of the state’s most important natural historic and cultural resources in a Trust Fund.
The FY 2010 source of revenue to the trust fund was a recording fee on four types of documents that
are recorded with the registry of deeds in every county in the state. These fees were instituted by the
legislature in FY 2008, taking effect in FY 2009.
As the table below shows, the fees generated close to $4,000,000 in FY 2010. A portion of that income
was redirected to the state’s General Fund by the legislative budget process.
Funds are disbursed from the Trust Fund primarily as grants for specific projects, but also into the Community Conservation Endowment (“CCE”, another Trust Fund held by the Treasury Department to
support long-term stewardship of the resources), and as interest and fees to the LCHIP operational
accounts.
Recording
Fee
Income

Project
Grants

Interest
Earned

Transfer
to Operational
Budget

Transfer
to CCE

Balance

(Interest &
Fees )

Starting Balance
Total
$3,977,228
$1,336,014
$11,272
Ending Balance
Transfer to General Fund
Amount Committed to Twenty-nine Active Ongoing Projects

$3,129,252
$168,089

Total Available in Trust Fund at Close of Fiscal Year

Hollis Town Hall
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$142,622
$5,471,027
($1,500,000)
($2,210,900)
$1,760,127*

Trumbull Pond, Webster
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* LCHIP Grant Round 9 committed $1.9 million to 24 additional projects in November 2010, the additional funds coming from
recording fee income accrued during July – Sept 2010

LCHIP Administrative Costs — FY 2010
Funds to support the administrative costs of the LCHIP program come from several sources: from the
Conservation License Plate Program, which provides $200,000 annually; from the interest on the trust
fund and operational fund accounts; and from administrative fees assessed on the project grants. As
the table below shows, operational expenses for LCHIP in FY 10 were below those of the previous
year.
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Administrative Expenses

FY 2010

FY 2009

Salaries
Payroll Taxes & Benefits
Rent & Utilities
Other Office Expenses
Audit
Consultants
Travel/Mileage
Insurance
Board Meetings/Retreats/Workshops
Payroll Services
Advertising
Contingency
Dues, Registrations, Staff Development
Depreciation

$208,709
$113,160
$15,000
$9,109
$7,285
$5,260
$3,336
$3,265
$2,165
$1,959
0
$238
0
$11,751

$212,611
$106,203
$19,334
$13,363
$4,500
$11,050
$3,069
$3,087
$1,345
$1,876
$1,416
$678
$331
$11,472

Total Operating Expenses

$381,237

$390,335

LCHIP’s First Ten Years
LCHIP is in its tenth year and has a noteworthy record of success! The program was created by the New
Hampshire General Court in 2000 to maintain New Hampshire's quality of life and economic vitality by
protecting the state’s most important natural, historic and cultural resources through public-private
partnerships (RSA 227-M:1). Legislative and public support for the program at the time of its enactment
was sweeping: the originating legislation passed in the Senate by a vote of 23-0 and in the House of
Representatives by a vote of 329 – 9.
In the ten years between LCHIP’s creation in
2000 and the close of FY 2010, LCHIP has
invested in 179 projects in 115 towns and
cities around the state. The projects have
preserved 116 historic buildings and over
286,000 acres of undeveloped land. LCHIP
has fulfilled its role of fostering public and
private partnerships by cooperating with 64
municipalities and 88 different non-profit
partners to accomplish these results. The
LCHIP investment of just over $26.6 million
has leveraged more that $154 million dollars
of other public and private investment in the
natural and historical resources that define
our state.
The originating legislation also identified the
importance of long term stewardship of the
resources protected through the LCHIP
investment: “Permanent protection of these
resources ….. must be accomplished along
with their planned long-term stewardship”
(RSA 227-M:1, emphasis added). To meet that
need, LCHIP funds have been invested by
the State Treasury Department to insure that
the protected resources will be cared for
appropriately for the duration of the LCHIP
investment.
The commission that designed LCHIP
identified a funding need of $12,000,000 per
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year as of 1999. Funding for the program has
not met that level in the decade of the
program’s existence. Funding levels for the
program have fluctuated from a high of $7,000,000 in FY 2003 to a low of $500,000 in FY 2005.
Funds originally came to LCHIP from the state’s General Fund. The legislature created a new source in
FY 2008, taking effect in FY 2009. The new source is a fee on recording of four types of documents at
Country Registry Offices. The legislature chose to transfer portions of the LCHIP Trust Fund to the
General Fund in FYs 2009 and 2010 and half are committed to be transferred in FY 2011.
LCHIP is proud to celebrate ten years of successful investment, partnering with communities all across
the state to protect historic and natural resources that are treasured by residents and visitors and that
help to define New Hampshire’s quality of life.
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