
LCHIP 
Land & Community Heritage 
Investment Program 

December 1, 2022 

Governor Sununu, Senate President Morse, Speaker of the House Packard, members of the Executive 
Council and State Librarian York, 

The Board and staff of the Land and Community Heritage Investment Program are pleased to present the 
program's FY 2022 Annual Report as required by RSA 227-M:5. We are very proud of the successes of 
the program in its first two decades, and are well positioned to continue meeting our legislatively mandated 
mission of working with communities and non-profit organizations across the state to conserve and preserve 
New Hampshire's most important natural, cultural, and historic resources. 

In August, 2022 LCHIP's longest serving executive director Dorothy "Dijit" Taylor stepped down from her 

position with LCHIP. Dijit led LCHIP admirably for eleven years, guided always by her deep, personal 

connection to New Hampshire's people, communities, and unique heritage. 

Taking the helm in 20 l 0, Dijit led the program through 12 of its first 20 grant rounds. Committed to 

ensuring LCHIP funded "the best of the best"; she traveled countless miles visiting communities from 

Pittsburg to Nashua, from Littleton on the Vermont border to Star Island off the coast of Portsmouth. 

Tenacious and unafraid, she scrambled up wooden ladders into towering church steeples, climbed rugged 

hillsides, tromped through muddy and poison ivy infested fields, and crawled into dimly lit cellars, stifling 

attics, and damp, dirt-floored crawl spaces. 

Dijit guided the Board of Directors in selecting the best of 675 proposals submitted during her tenure, and 

then personally called each of the 246 applicants who did not receive funding to express her regret and 

appreciation, and to offer encouragement in the New Hampshire way - person-to-person. Under Dijit's 

watch, LCHIP awarded 429 grants, helping project partners conserve more than 60,000 acres of land and 

rehabilitate more than 200 historic structures. 

As LCHIP looks ahead to the coming years, we are grateful to the overwhelming support the program 

receives from community members, partner agencies, and political leaders. Since first conceived, LCHIP 

has worked to conserve the resources that so clearly define our state and contribute to its economy and 

quality of life. We look forward to doing so for many, many years to come. 

Thank you for your ongoing interest in and support for LCHIP. 

Sincerely, 

Ben Wilcox 
Chair of Board of Directors Executive Director 

3 N. Spring St., Suite 100 Concord, NH 03301 LCHIP.org (603) 224-4113 
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LCHIP Board of Directors– Fiscal Year 2022 

Public Members   Appointed by Governor and Executive Council 

Amanda Merrill, Durham 
February 1, 2017 to September 6, 2024   
(Cultural and Historical Resource Interests) 

F. Colin Cabot, Loudon
September 7, 2016 to September 6, 2024
(Cultural and Historical Resource Interests)

John J. Colony, Harrisville 
March 25, 2015 to September 6, 2026 
(Municipal Interests) 

Bridget C.G. Freudenberger, Colebrook 
May 18, 2022 to September 6, 2025 
(Business Interests) 

Richard A. Cook, Warner 
January 8, 2020 to September 6, 2023 
(Natural Resource Interests) 

Susan Slack, Effingham 
August 8, 2018 to September 6, 2025 
(Regional Planning Interests) 

Benjamin E. Wilcox, North Conway 
October 25, 2017 to September 6, 2023 
(Outdoor Recreation Interests) 

Richard Lewis, Plymouth 
October 26, 2016 to September 6, 2026 
(Local Planning Interests) 

Legislative Members   Appointed by Senate President & Speaker of the House 

Senator Robert Giuda 

Senator Thomas Sherman 

Representative Andrew Renzullo 

Representative Judith Spang 

State Agency Members   Ex Officio 

Commissioner Shawn Jasper  
Dept. of Agriculture, Markets, and Food 

Commissioner Robert Scott  
Dept. of Environmental Services 
(Designee: Pierce Rigrod) 

Executive Director Scott Mason 
Dept. of Fish and Game  
(Designee:  James Oehler) 

Director Patrick Hackley 
Division of Forests and Lands 
(Designee: Susan Francher)  

Director Benjamin Wilson  
Division of Historical Resources 

Commissioner Taylor Caswell  
Dept. of Business and Economic Affairs 
(Designee: Scott Crowder)

Staff 

Dijit T.  Taylor, Executive Director   Paula S. Bellemore, Executive Director 
September, 2010 – December, 2021  December 22, 2021 to December 20, 2025 

George Born, Historic Resource Specialist  Ben Engel, Land Conservation Specialist 
Katherine Midolo, Grants Coordinator  Andrew Chaplin, Natural Resource Steward 

Malcom Wells, Historic Resource Steward
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Program Impact 2000-2022 

New Hampshire’s Land and Community Heritage Investment Program (LCHIP) is an independent state authority created 
by the legislature in 2000 to ensure the perpetual contribution of natural, cultural and historic resources to the 
economy, environment, and quality of life in New Hampshire.   

LCHIP Impact1 

Number of Grant Rounds   20 

Number of Grants Awarded 530 

Total Funding Awarded  $54,000,000 

Acres Conserved2  237,000 

Buildings/Structures Rehabilitated  160 

Communities Impacted    193 

  Shelburne Valley Forest, Photo  Jerry Monkman, EcoPhotography 

1 Includes grant rounds 1 - 20 
2 Target acres only, does not include match acres 
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FY 2022 Financial Report 

LCHIP’s grant making is supported by a surcharge assessed on the recording of four types of documents (deeds, 

mortgages, mortgage discharges and plans) at the ten county Registries of Deeds. Of the $25 fee, $1 is retained 

by the county registrar and $24 is deposited in the LCHIP Trust Fund account, held and maintained by the 

Department of Treasury. This dedicated funding source ties LCHIP’s funding to the overall level of activity in the 

real estate market statewide.  In fiscal year 2021 the real estate market was particularly active and generated 

record-high receipts of $6,295,153.  This trend continued into early FY 2022, with revenues slowing in the latter 

half. At year-end, surcharge revenues totaled $5,236,654; very strong when compared to past earnings. 

The strong returns in FY 21 and 22 allowed the LCHIP Board of Directors to fund 40 grant proposals in FY 22. In 

addition, as required by LCHIP’s enabling legislation, RSA 227-M, the Authority allocated funds to the Community 

Conservation Endowment (“CCE”) for each property conserved or rehabilitated during the fiscal year.  

FY 2022 LAND AND COMMUNITY HERITAGE INVESTMENT TRUST 

Opening balance, Committed $5,582,595 

Opening balance, Uncommitted $2,460,265 

Opening Balance $8,042,860 

Surcharge revenue, FY22 $5,195,497 

Grant and CC Payments, FY22  ($2,892,245) 

Interest disbursement (earned FY20)   ($62,794) 

Admin. fee disbursement   ($209,000) 

Credit interest earned, FY21 $41,157 

Ending Balance $10,115,475 

Ending balance, Committed ($6,326,323) 

Ending balance, Uncommitted3 $3,789,152 

3 Ending balance is carried forward and made available for grantmaking in November, 2022 
4 Unaudited figures.  Financial Audit required by RSA 227 -M:5 (VII) to be presented to LCHIP Board of Directors January 17, 2023. 
5 261:97-b I-a. requires that the commissioner of safety distribute the share of funds due the NH LCHIP, pursuant to RSA 261:97-b, I,. The total amount 
shall not exceed $200,000 per fiscal year. 

FY 2022 ADMINISTRATIVE REVENUE and EXPENSES4 

Revenue 

     Conservation License Plates5 $200,000 

     Community Conservation Endowment $ 43,750 

     Interest Earnings $ 63,445 

     Trust Fund Administrative Fee $209,000 

Total Revenue  $516,195 

Expenses 

     Personnel $356,526 

     Office Expenses $65,599 

     Communications $21,144 

     Consultants / Contractors $22,672 

Total Admin. Expenses $465,940 

 Admin. Reserves ($50,254) 
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Program Activity - FY 2022 

Grants Awarded – Grant Round 20 (2021) 

LCHIP received 46 proposals seeking funding in its 2021 grant round. The requests, which came from all ten 
counties of the state, included eleven natural resource proposals seeking to conserve farms, forests, rivers and 
brooks, and 35 historic resource projects seeking support for preservation of meetinghouses, town halls, churches 
and barns.  In November the Board of Directors awarded just over $4.7 million in matching grants to 40 projects 
supporting both historic preservation and land conservation in twenty-seven towns and eight cities. 

When completed, the funded land conservation projects will conserve more than 4500 acres, responding to 
increased public desire for outdoor recreation, local food, clean drinking water, and other natural resource 
services. Projects ranged in size from eleven acres in Wolfeboro to two related projects in Shelburne totaling more 
than 3,700 acres. Grants were awarded to help conserve two multi-generational family farms operated by the 
same families for six generations, and secure public access to a section of the new Cross NH Adventure Trail in 
northern New Hampshire. 

The 30 historic rehabilitation projects funded include development of a preservation plan for the St. Anne Church 
in downtown Berlin, and redevelopment of the 1894 Gale School in Belmont into a community center.  The grants 
will help fund straightforward roof replacement projects, as well as more comprehensive rehabilitation of entire 
buildings. Many of the buildings represent community gathering spaces, whose importance is newly appreciated 
following the isolation of some phases of the pandemic. Three buildings benefitting from LCHIP grants are located 
near the Northern Rail Trail.  

Newmarket, Piscassic River Greenway Photo: Jeffrey Goldknopf         South Sutton Meetinghouse, Courtesy Photo 
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Grants Awarded Grant Round 20 (2021) FY 2022 

Town Project Name Recipient Award 

Alstead Kroka Farm Conservation Easement Kroka Expeditions $72,500 

Andover Andover Town Hall The Andover Community Hub $16,395 

Andover Potter Place Railroad Station Andover Historical Society $15,000 

Antrim Antrim Grange Hall Antrim Grange $10,000 

Belmont Gale School Lakes Region Community Developers $369,000 

Berlin St. Anne Church St. Anne Church $5,250 

Charlestown Former Connecticut River Bank Diocese Northeast, Anglican Church in America $55,187 

Claremont Claremont City Hall / Opera House City of Claremont $91,000 

Conway Pine Hill Community Forest Upper Saco Valley Land Trust $94,000 

Cornish Beaman Casino House Opera North $75,000 

Derry Old Academy Building Pinkerton Academy $52,500 

Dover First Parish Church First Parish Church $140,630 

Durham Bickford-Chesley House Town of Durham $13,500 

Exeter Wiggin-Raynes Barn Town of Exeter $100,000 

Francestown Rand Brook Connectivity Francestown Land Trust $97,749 

Franklin Franklin Cong. Christian Church Congregational-Christian Church of Franklin $35,000 

Gilmanton Old Town Hall Town of Gilmanton $75,000 

Grafton Grafton Center Meetinghouse Mascoma Valley Preservation $200,000 

Greenland Great Bay Farm Southeast Land Trust of New Hampshire $500,000 

Jackson Jackson Community Church Jackson Community Church $12,250 

Keene Keene Unitarian Universalist Church Keene Unitarian Universalist Church $7,500 

Langdon Langdon Congregational Church Langdon Congregational Church $212,801 

Manchester Chandler House Currier Museum of Art $300,000 

Mont 
Vernon 

Mont Vernon Town Hall Mont Vernon Heritage Commission $25,000 

Nashua First Church The First Church of Nashua $60,000 

New 
Hampton 

Huckins Farm Lakes Region Conservation Trust $236,500 

Newmarket Piscassic Greenway Southeast Land Trust of New Hampshire $150,000 

Newport Newport Opera House Town of Newport $41,191 

Rochester Champlin Forest Addition Society for the Protection of NH Forests $115,000 

Rye St. Andrew’s By-the-Sea St. Andrew’s By-the-Sea $25,000 

Salem Salem Old Town Hall Town of Salem $46,640 

Shelburne Bald Cap Peak The Conservation Fund $400,000 

Shelburne Shelburne Valley Forest Initiative Society for the Protection of NH Forests $500,000 

Sutton South Sutton Meetinghouse Sutton Historical Society $20,000 

Wakefield Union Hotel Greater Wakefield Resource Center $50,000 

Wakefield Drew Mill Dam Union Village Community Association $65,000 

Wilmot North Wilmot Union Meetinghouse North Wilmot Union Meetinghouse Society $17,600 

Wilmot Wilmot Town Hall Town of Wilmot $305,303 

Wolfeboro Whiteface Access Lot Acquisition Wolfeboro Conservation Commission $37,500 

Statewide Preservation Planning Grants New Hampshire Preservation Alliance $60,000 

Total Awards – 40    Total Funds Awarded $4,704,996 
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Project Execution 

Throughout fiscal year 2022 past grant recipients worked diligently to complete projects with open LCHIP grants. Staff 

worked closely with project proponents to ensure completed projects meet the rigorous standards established by the 

program. These efforts include reviewing plans, drawings, deeds, appraisals, surveys and other project 

documentation, conducting mid-point site visits and confirming that LCHIP funds are applied in accordance with NH 

RSA 227-M and other program requirements. 

Lingering supply chain issues, sharp increases in the costs of supplies and materials, and ongoing labor shortages 

continued to challenge project proponents. As a result, many rehabilitation projects are taking longer than anticipated 

to complete, while grant recipients scramble to raise the additional funds needed to cover budget shortfalls.  LCHIP 

recipients display an impressive commitment to New Hampshire’s heritage, along with the fortitude and perseverance 

that is so much a part of the New Hampshire ethos.  

At the start of FY 2022 there were 84 open LCHIP grants, with only sixty-four remaining open as of June 30, 2022, and 

more than half of those well on the way to completion.  Fiscal year 2023 looks to be very busy as the state emerges 

from the pandemic and life returns to its usual pace.   

Grant Management System 

In FY 22 LCHIP staff successfully transitioned its grants program to an online, web-based grant management system. 

The new system has dramatically increased efficiency, and has been very well received by applicants, recipients, and 

volunteer evaluators. In FY 23 staff will expand use of the new system by migrating historical program data into the 

system to improve reporting and tracking capabilities, and will transition the stewardship program to the new system. 

Update “Criteria, Guidelines, and Procedures” 

LCHIP’s Criteria, Guidelines, and Procedures document serves as a comprehensive guidance document for applicants 

seeking to make use of program funds. A preliminary assessment of the document was completed in FY 22, and will 

be followed by a comprehensive update in FY 23, with a goal of improving clarity, and bringing LCHIP’s guidelines in 

line with best practices for land conservation and historic preservation. 

Legislative Support and Community Outreach 

LCHIP staff continued to respond to inquiries from legislators and legislative committees; to coordinate with state 

departments and agencies in carrying out the work of the program, and to expand its efforts to communicate 

effectively with legislators, applicants, and the general public.  In FY 22, LCHIP staff presented at three conferences, 

published ten electronic newsletters, and held three workshops introducing the grant program to potential 

applicants.  
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Grants Completed, FY22 

Municipality Project Name 
Year 

Awarded 
Year Built -/       

Acres 
Total Cost 

Amount 
Awarded 

Alstead Rogers Road Farm Easement 2020 16 $146,461 $72,500 

Belmont Gale School Relocation 2017 1894 $250,000 $110,000 

Belmont Gale School Rehabilitation 2018 1894 $460,675 $85,000 

Boscawen Morrill Dairy Farm Easement 2017 125 $228,036 $100,000 

Charlestown Silsby Free Library 2018 1894 $196,593 $95,000 

Chesterfield Stone House Tavern 2019 1831 $538,475 $94,000 

Concord Preservation Planning Block Grant 7 2020  NA $538,475 $97,749 

Concord Preservation Planning Block Grant 8 2018  NA $38,979 $16,250 

Conway Pine Hill Community Forest Expansion 2017 134 $222,912 $95,385 

Deerfield Martson Farm, Pendleton Farm 2021 128 $111,550 $7,550 

Francestown Rand Brook Connectivity Acquisition 2019 40 $92,610 $46,305 

Gorham Gorham Congregational Church 2018 1862 $899,269 $270,000 

Goshen Goshen Grange 2014 1853 $75,000 $37,500 

Haverhill Haverhill Library 2016 1840 $3,953,158 $390,000 

Loudon Pearl Farm Easement 2020 279 $431,639 $150,000 

Milton NHFM Plummer Homestead 2018 1780 $350,770 $87,750 

Nashua St. Mary & Archangel Michael Church 2019 1896 $309,717 $75,000 

Newmarket Piscassic River Greenway Expansion 2019 32 $794,697 $336,000 

Newport Newport Opera House 2018 1886 $328,900 $125,000 

Northfield Stillhouse Forest Expansion - Moran 2017 74 $102,046 $40,000 

Portsmouth South Church 2016 1826 $491,291 $180,000 

Rindge Mattabeseck Wildlife Corridor 2018 360 $52,921 $26,484 

Rochester Rochester Opera House 2018 1908 $26,038 $13,019 

Salisbury Little Mountain Forest Easement 2018 579 $183,350 $52,500 

Somersworth Furber Chapel Roof 2019 1898 $497,887 $180,000 

S. Hampton South Hampton Baptist Church 2019 1833 $271,078 $124,875 

Sutton South Sutton Meetinghouse 2018 1839 $47,205 $23,602 

Tilton Tilton Mansion 2017 1861 $288,524 $130,000 

Wentworth Wentworth Congregational Church 2019 1829 $146,461 $72,500 

Winchester Center Church 2018 1912 $250,000 $110,000 

Wolfeboro Wolfeboro Freight Shed 2017 1872 $460,675 $85,000 

Total $12,785,392 $3,328,969 
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Long-Term Stewardship 

All properties conserved or rehabilitated with LCHIP’s financial support must be managed and maintained in 

accordance with a legal agreement entered into between LCHIP and the grant recipient at the time of project 

completion. For historic rehabilitation grants, these are generally term agreements ranging from five to 50 years 

following project completion.  For land conservation projects the agreements are perpetual.  

During the term of the agreement, grant recipients are obligated to monitor and inspect the property annually, 

submitting a report to LCHIP at the end of each calendar year. Recipients completing and reporting on these inspections 

are eligible to receive a small stewardship grant, typically $250 - $750 per property.  These stewardship grants help to 

offset the cost of annual monitoring, while rewarding and incentivizing good stewardship practices.  

In addition to annual monitoring by grant recipients, LCHIP staff carry out a cyclical field visit program, visiting each 

property at least once every five years. Throughout the year LCHIP staff provide technical assistance to stewards of 

LCHIP-funded properties; reviewing planned repairs or maintenance of historic structures, and management of 

conservation land.    

 LCHIP’s enabling legislation, RSA 227-M, requires the program to allocate funds for resources protected to a 

monitoring endowment, the Community Conservation Endowment (“CCE”). The CCE is managed by the Treasury 

Department under RSA 227-M:12 and RSA 162-C:8 following an investment strategy established by the LCHIP Board of 

Directors.  Subject to approval from the Council on Resources and Economic Development (CORD), a portion of the 

income earned on the CCE corpus is used to fund LCHIP’s stewardship program.  In FY 22, the cost to operate LCHIP’s 

stewardship program was $39,000.  In addition, stewardship grants were awarded to 139 different organizations, 

representing 327 beneficiary properties. Incentive payments ranged from $250 to $13,750 per stewarding 

organization, and totaled $120,750.  

SSalem Old Town Hall, Courtesy Photo 
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LCHIP Stewardship Field Visits Completed – FY 2022 

Alton, Mt. Major Keene, Ball Mansion 

Barnstead, Crooked Run Keene, Stone Arch Bridge 

Barrington, Barr CE Keene, Wyman Tavern 

Belmont, Bandstand Langdon, Langdon Meetinghouse 

Belmont, Belmont Library Lebanon, Rogers House 

Bethlehem, Colonial Theatre Lyndeborough, Rose Mountain 

Bethlehem, Colonial Theatre Marlow, Jones Hall 

Bow, Bow, Crossroads Community Church Mason, Fifield Tree Farm 

Bradford, Bradford Town Hall Meredith, Public Library 

Bristol, Bristol Town Hall Middleton, Moose Mountains Reservation 

Concord, Carter Hill Orchard Moultonborough, Castle in the Clouds 

Concord, Pierce CE Newton, Hidden Acres 

Cornish, Cornish Meetinghouse Northwood, Congregational Church 

Danbury, South Danbury Church Plymouth, Old Webster Courthouse 

Derry, First Parish Church Portsmouth, John Paul Jones 

Epping, Burley Farm Portsmouth, Lowd House 

Epping, Haley Woods Portsmouth, Wentworth-Gardner House 

Epping, Limperis Portsmouth, Women’s Club 

Epping, Watson Academy Rindge, Ingalls Memorial Library 
Exeter, Ladd-Gilman House aka American Salem, Town Forest 
Independence Museum Stoddard, Robb Reservoir 
Francestown, Beehive Sugar Hill, St. Matthew's Chapel 

Francestown, Francestown Town Hall Swanzey, Whitcomb Hall 
Gilmanton, Twigg Wentworth Location, Greenough Pond 
Goffstown, Black Brook Westmoreland, Park Hill Meeting House 

Harrisville, Building No. 3 Wilton, Carnival Hill 

Harrisville, Cheshire Mills Bldg. Wilton, Four Corners Farm 
Harrisville, The Temple Winchester, Wingate Farm 
Hooksett, Old Town Hall Windham, Presbyterian Church 
Hopkinton, Bohanan Farm 

LCHIP Staff (L-R) Andrew Chaplin, Cassie Bernyk, George Born, Paula Bellemore, Malcom Wells, Ben Engel, Katie Midolo. Photo J. Bellemore Photography
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