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LCHIP Board of Directors– Fiscal Year 2024 
 

Public Members   Appointed by Governor and Executive Council 

Richard Lewis, Plymouth (Vice-Chair) 
October 26, 2016, to September 6, 2026 
(Local Planning Interests) 
 

Benjamin E. Wilcox, North Conway (Vice-Chair) 
October 25, 2017, to September 6, 2027 
(Outdoor Recreation Interests

Bridget Freudenberger, Colebrook (Treasurer) 
May 18, 2022, to September 6, 2025 (Business Interests) 

 

F. Colin Cabot, Loudon 
September 7, 2016, to September 6, 2024   
(Cultural and Historical Resource Interests) 
 

Jeanie Forrester, Meredith 
August 1, 2023 – September 6, 2026 
(Municipal Interests) 
 

Richard A. Cook, Warner 
January 8, 2020, to September 6, 2027 
(Natural Resource Interests) 

Amanda Merrill, Durham 
February 1, 2017, to September 6, 2024   
(Cultural and Historical Resource Interests) 
 

Susan Slack, Effingham 
August 8, 2018, to September 6, 2025  
(Regional Planning Interests) 

 

Legislative Members   Appointed by Senate President & Speaker of the House 

Senator Debra Altschiller     Representative Karen Ebel  
Senator Jeb Bradley      Representative Andrew Renzullo 
 
State Agency Members   Ex Officio 

Commissioner Shawn Jasper  
Dept. of Agriculture, Markets, and Food 
 

Commissioner Robert Scott  
Dept. of Environmental Services 
(Designee: Pierce Laskey-Rigrod) 
 

Executive Director Scott Mason  
Dept. of Fish and Game  
(Designee:  James Oehler)    
 

Director Patrick Hackley 
Division of Forests and Lands  
(Designee: Mark Faulkenberry)  
 

Director Benjamin Wilson  
Division of Historical Resources 
 

Commissioner Taylor Caswell  
Dept. of Business and Economic Affairs 
(Designee: Hilary Ryan) 

Staff     Paula S. Bellemore, Executive Director 
December 22, 2021, to December 21, 2025 

 

George Born, Historic Resource Specialist                      Jill Mapes, Office Assistant 
Elizabeth Colburn, Historic Resource Specialist    Katherine Midolo, Programs Manager 
Andrew Chaplin, Natural Resource Steward 
 



 

 

Program Impact 2000-2024 
 
New Hampshire’s Land and Community Heritage Investment Program (LCHIP) is an independent state authority created 
by the legislature in 2000 to ensure the perpetual contribution of natural, cultural and historic resources to the economy, 
environment, and quality of life in New Hampshire.   
 

LCHIP Impact1 

Number of Grant Rounds                  22 

Number of Grants Awarded   589 

Total Funding Awarded   $61,702,294 

Acres Conserved2           245,715 

Buildings/Structures Rehabilitated  184 

Communities Impacted     204 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

 
1 Includes grant rounds 1 - 22 
2 Target acres only, does not include match acres 

Stoddard, Little Big Forest 
 



 

 

 
2024 Program Activity 

Grant Round 22 (2023) – FY 24 
LCHIP received 48 proposals seeking funding in its 2023 grant round. The requests, which came from all ten counties of 
the state, included 20 natural resource proposals seeking to conserve farms, forests, rivers and brooks, and 28 historic 
resource projects seeking support for preservation of meetinghouses, town halls, churches, and barns.  In November, the 
Board of Directors awarded $3.7 million in matching grants to twenty-five land conservation and historic preservation 
projects across the state. 
 
When completed, the thirteen funded land conservation projects will conserve more than 4300 acres, responding to 
increased public desire for outdoor recreation, local food, clean drinking water, and other natural resource services. 
Projects ranged in size from thirty-three acres in Effingham conserving a critical wildlife corridor and linking to other 
conservation lands on the northern slope of Green Mountain, to adding 1077 acres to the Gorham Town Forest protecting 
important wildlife habitat, including habitat for the Mascot Mine Hibernaculum, NH’s largest bat hibernaculum and home 
to federally endangered Northern Long-Eared Bat. 
 
The 12 historic rehabilitation projects funded include extensive rehabilitation of the 1804 Bickford-Chesley farmhouse in 
Durham, an outstanding example of Federal-era rural architecture, and part of Wagon Hill Farm, and rehabilitation Mason 
Town Hall, a Greek Revival style building that has stood as a key landmark in the village center since 1848.  The grants will 
help fund straightforward roof replacement projects, as well as more comprehensive rehabilitation of entire buildings. 
Many of the buildings represent community gathering spaces, whose importance is newly appreciated following the 
isolation of some phases of the pandemic.  

 
 

LCHIP Grants Awarded – FY24 
 
 
 
 

     

 Community Project Name / Resource Applicant Award 
1. Dover Dover Friends Meetinghouse Dover Friends Meeting $100,000 
2. Durham Bickford-Chesley House Town of Durham $286,600 
3. Effingham Effingham Library, OTH, and Masonic Hall Town of Effingham $172,000 
4. Effingham GMCG Natural Area Expansion Green Mountain Conservation Group $47,250 
5. Farmington Shillaber Conservation Easement Project Moose Mountain Regional Greenways 

 
$120,000 

6. Goffstown Sugar Bush Farm (Shost) Society for the Protection of NH Forests $150,000 
7. Gorham Gorham Town Forest 3, Bayroot Parcels The Conservation Fund (TCF) $300,000 
8. Hanover Moose Mountain - Headwaters Forest Hanover Conservancy $250,000 
9. Holderness Pemi Oxbow Preserve Holderness Conservation Commission $210,000 
10. Hopkinton David & Kathleen Dustin CE Town of Hopkinton $88,250 
11. Litchfield Durocher Farm Land Acquisition Town of Litchfield $225,000 
12. Littleton Littleton Community Center Carriage Barn Littleton Community Center $100,000 
13. Madison Madison Chain of Ponds Conservation 

 
Upper Saco Valley Land Trust (USVLT) $250,000 

14. Manchester Manning House & Carriage House Brookside Congregational Church, UCC $166,081 
15. Mason Mason Town Hall Town of Mason $30,000 

Mason Town Hall 
 

Gorham Town Forest 
 



 

 

16. Milan Milan Community Forest, River and 
 

The Conservation Fund (TCF) $300,000 
17. New Durham Mt Jesse (BRCF 4) Southeast Land Trust of NH (SELT) $250,000 
18. Ossipee Simpson Conservation Easement Project Moose Mountain Regional Greenways 

 
$45,000 

19. Plainfield Plainfield Town Hall  Town of Plainfield $21,400 
20. Portsmouth Wentworth-Gardner Warehouse Wentworth-Gardner Historic House 

 
$48,103 

21. Rindge Second Rindge Meetinghouse  Town of Rindge $91,850 
22. Sanbornton Swain Family Farm Lakes Region Conservation Trust (LRCT) $250,000 
23. Wakefield  Little Red Schoolhouse  WBHS $36,960 
24. Washington Washington Congregational Church Washington Congregational Church $35,000 
25. Westmoreland Westmoreland Town Hall Town of Westmoreland $128,800 
   $3,702,294 
 

Project Execution  

Throughout fiscal year 2024 past grant recipients worked diligently to complete projects with open LCHIP grants. Past 
grant recipients will continue efforts to complete the 54 projects with open LCHIP grants (as of June 1, 2024). Staff work 
closely with project proponents to ensure project outcomes meet the rigorous standards established by the program. 
These efforts include conducting mid-point site visits, reviewing plans, drawings, deeds, appraisals, surveys, and other 
project documentation, and confirming that LCHIP funds are applied in accordance with NH RSA 227-M and other 
program requirements.  
 

 
 

LCHIP Grants Completed – FY24 

Municipality Project Name / Resource Year Awarded Year Built 
/Acres Total Cost Amount 

Awarded 
1. Andover Potter Place Railroad Station 2021 1874 $42,770 $15,000 
2. Antrim Antrim Grange Hall 2021 1785 $21,034 $10,000 
3. Atkinson West Sawmill Town Forest Expansion 2022 15 $276,452 $118,000 
4. Barrington Landry - Nippo Lake 2022 162 $1,793,265 $350,000 
5. Canterbury Deepwood Forest Conservation Easement 2022 385 $478,344 $180,000 
6. Canterbury Dwelling House 2022 1793 $204,233 $102,116 
7. Charlestown Former Connecticut River  Bank 2021 1824 $63,999 $31,999 
8. Concord Chamberlin House 2022 1886 $35,382 $17,650 
9. Dummer Glover Farm  2022 850 $1,156,823 $185,000 

10. Epping John Prescott Chase Farmhouse 2020 1770 $536,948 $240,000 
11. Farmington Farmington First Congregational Church 2018 1875 $83,931 $41,965 
12. Goffstown Clarkridge Farm   2022 71 $927,427 $200,000 
13. Greenland Great Bay Farm (Smith) 2021 154 $4,362,638 $500,000 
14. Hanover Moose Mountain - Headwaters Forest 2023 140 $503,537 $250,000 

Open ACQ Grant Progress to Completion Open REHAB Grant Progress to Completion 



 

 

15. Haverhill Wentworth-Brown House 2017 1790 $250,304 $125,152 
16. Haverhill Haverhill Library 2022 1840 $154,580 $75,000 
17. Jackson Dundee Community Forest 2020 1196 $1,329,632 $500,000 
18. Jackson Jackson Community Church 2021 1847 $33,333 $12,250 
19. Keene Keene UUC 2021 1894 $12,817 $6,408 
20. Kingston Whitcomb Acquisition 2022 61 $555,750 $190,000 
21. Laconia Colonial Theatre (Laconia) 2016 1914 $14,614,430 $500,000 
22. Lancaster Parker J. Noyes 2019 1846 $452,111 $176,000 
23. Lebanon Kendrick-Wood House 2018 1816 $204,595 $91,862 
24. Londonderry Lithia Spring Purchase 2022 54 $2,132,472 $300,000 
25. Middleton Coskie Conservation Easement 2022 82 $125,802 $55,000 
26. Nashua Sacred Heart School 2020 1892 $680,363 $314,000 
27. Nashua First Church 2021 1894 $178,615 $60,000 
28. New Durham Freese-Mt. Bet:  Keep Merrymeeting Clean 2022 376 $1,368,175 $300,000 
29. New Hampton Huckins Farm 2021 127 $556,826 $236,500 
30. North Hampton Centennial Hall 2022 1876 $94,602 $30,000 
31. Northumberland St. Pierre - Gray Mist Farm 2020 752 $3,380,503 $400,000 
32. Northumberland Tanguay 2022 138 $592,229 $200,000 
33. Portsmouth Moffatt-Ladd House & Counting House 2019 1763 $100,725 $50,362 
34. Portsmouth Langdon House 2022 1784 $65,350 $25,000 
35. Rye St. Andrew's by-the-Sea 2021 1876 $65,840 $25,000 
36. Salem Salem Old Town Hall 2021 1738 $125,000 $46,640 
37. Shelburne Shelburne Valley Forest 2021 2717 $2,678,066 $500,000 
38. Shelburne Bald Cap Peak Forest 2021 1030 $893,026 $400,000 
39. Stoddard Little Big Forest 2022 40 $1,536,453 $400,000 
40. Sutton District 9 South Village Schoolhouse 2022 1863 $82,678 $25,000 
41. Tuftonboro Great Meadow Expansion - Lyons 2022 20 $120,100 $31,600 
42. Winchester Picadilly Farm 2019 22 $415,229 $125,000 

 43. Wolfeboro Whiteface Access 2021 11 $91,428 $37,500      
$43,377,817 $7,480,004 

 

 

 

 

 

 

 

 

 

 

 

 
Concord, Chamberlin House 

 Winchester, Picadilly Farm 
 



 

 

Program Administration  

In response to the increasing number of historic properties both receiving LCHIP awards and under long-term 
stewardship agreements with LCHIP, a second historic rehabilitation specialist was added to the LCHIP team in July 2023. 
Bringing a strong background in materials and methods, this second resource specialist has allowed LCHIP to increase its 
technical service and assistance provided to applicants and recipients.  The results have been immediate, and impactful.  
Grant applications received in June 2024 were markedly improved, demonstrating improved adherence to the Secretary 
of the Interior’s Standards for Historic Preservation, and more informed presentations of both budgets and scopes of 
work.  LCHIP’s investment in working with applicants early in the process will improve the understanding and application 
of sound preservation and project planning practices, leading to improved project outcomes in the short term and 
stewardship compliance in the long-term. A positive return on LCHIP’s investment.   

In early 2024 LCHIP began working to digitize program records, moving critical documents to a secure, offsite storage 
facility, and creating digital copies of all documents.  This project is expected to continue throughout FY25. 

Legislative Support and Community Outreach 

In the 2024 legislative session, Senators Debra Altschiller, David Watters, and Jeb Bradley along with Representatives 
Andrew Renzullo and Karen Ebel sponsored SB 546 and SB 547, bills which proposed important changes to LCHIP’s 
enabling statute. Most importantly, SB 546 eliminated the required conveyance of an executory interest in all LCHIP-
funded easements, while SB 547 included several updates to bring the LCHIP program in line with current best practices. 
LCHIP staff worked closely with the bill’s sponsors to provide legislators with necessary background, testifying at several 
hearings and providing written background materials as requested. SB546 was signed by Governor Sununu and will take 
effect on Aug 13, 2024, and SB 547 was signed by the Governor on August 2, 2024, and will take effect October 1, 2024.  

LCHIP staff will continue to provide information a requested by legislators and legislative committees, to coordinate with 
state departments and agencies in carrying out the work of the program and will expand its efforts to communicate 
effectively with legislators, applicants, and the public. 

Long-Term Stewardship 

All properties conserved or rehabilitated with LCHIP’s financial support must be managed and maintained in accordance 
with a legal agreement entered into between LCHIP and the grant recipient at the time of project completion. For historic 
rehabilitation grants, these are generally term agreements ranging from five to thirty years following project completion.  
For land conservation projects the agreements are perpetual. During the term of the agreement, grant recipients are 
obligated to monitor and inspect the property annually, submitting a report to LCHIP at the end of each calendar year. 

LCHIP’s enabling legislation, RSA 227-M, requires the program to allocate funds for resources protected to a monitoring 
endowment, the Community Conservation Endowment (“CCE”). The CCE is managed by the Treasury Department under 
RSA 227-M:12 and RSA 162-C:8 following an investment strategy established by the LCHIP Board of Directors.  Subject to 
approval from the Council on Resources and Economic Development (CORD), a portion of the income earned on the CCE 
corpus is used to fund LCHIP’s stewardship program.  In FY 24, the cost to operate LCHIP’s stewardship program was 
estimated at just under $60,000.  

Stewardship grants, intended to help offset the cost of annual monitoring, while rewarding and incentivizing good 
stewardship practices, were awarded to 148 different organizations, representing 339 beneficiary properties. Incentive 
payments ranged from $325 to $23,650 per stewarding organization and totaled $170,250. 

In addition to annual monitoring by grant recipients, LCHIP staff carry out a cyclical field visit program, visiting each 
property at least once every five years. Throughout the year LCHIP staff provide technical assistance to stewards of LCHIP-
funded properties, reviewing planned repairs or maintenance of historic structures, and management of conservation 
land.    



 

 

LCHIP Stewardship Field Visits Completed – FY 24 

 
 
 
 
 
 
 
 
 
 

 
 

 
 

 

Acworth, Acworth Meetinghouse Lee, Cox - Tuckaway 
Bow, Bow Bog Meetinghouse  Lee, FHF CE  
Bradford, Bradford Town Hall Lempster, Lempster Meetinghouse 
Canaan, Union Academy Londonderry, MSQ 1 Mathes Fee 
Canterbury, Gold Star Sod Farm (2) Londonderry, TTTF, Londonderry Tract 
Concord, NH Historical Society Building  Nashua, NWCA, Westwood Park CE 
Concord, Sunnycrest CE Nashua, Deerwood Drive Fee 
Concord, Gold Star Sod Farm (1) Nashua, NWCA, Westwood Park Fee 
Croydon, William B. Ruger WMA New Durham, WidowMaker Farm 
Deerfield, MF 1 Beye North Hampton, Centennial Hall 
Deerfield, Lamprey River Headlands Ossipee, Whittier Covered Bridge  
Deerfield, Pendleton Fee Acquisition Peterborough, Peterborough UUC 
Derry, First Parish Church Piermont, Robie Farm 
Derry, CW East - Forest Piermont, River Road 
Derry, CW West Orchard Piermont, Rt 10 
Easton, Cooley - Jericho Community Forest Portsmouth, African Burying Ground  
Epsom, Epsom Meetinghouse Portsmouth, Rundlet-May House 
Goffstown, Grasmere Town Hall  Portsmouth, Richard Jackson House 
Hampton, 1 (FRPP) Portsmouth, Players' Ring Theatre 
Hampton Falls, 2 (CELCP) Portsmouth, Wentworth-Gardner House 
Hampton Falls, Clay Brook Rye, Oceanic Hotel 
Hancock, Hancock Meetinghouse Rye, St. Andrew's-by-the-Sea 
Haverhill, Pearson Hall Sugar Hill, Sunset Hill Golf Club 
Hooksett, Merrimack Riverfront Project Swanzey, Whitcomb Hall 
Hudson, TTTF, Hudson Tract Wakefield, Wakefield Town Hall and Opera House 
Keene, Cheshire County Courthouse Warner, Badger Property 
Keene, Keene UCC Church Washington, Washington Town Hall-Meetinghouse 
Langdon, Langdon Meetinghouse Wilton, Temple Wilton Community Farm 
Langdon, Fall Mountain State Forest Windham, TTTF, Windham Tract 
Lee, TF 2, Emerson Tract Windsor, Bald Hill 
Lee, RTF 1, Randall Farmland  

Warner, Badger Property Swanzey, Whitcomb Hall 



 

 

 
 

FY 2024 Financial Report  

LCHIP’s grant making is supported by a surcharge assessed on the recording of four types of documents (deeds, mortgages, 
mortgage discharges and plans) at the ten county Registries of Deeds. Of the $25 fee, $1 is retained by the county registrar 
and $24 is deposited in the LCHIP Trust Fund account, held, and maintained by the Department of Treasury. This dedicated 
funding source ties LCHIP’s funding to the overall level of activity in the real estate market statewide.  In fiscal year 2024 
as the real estate market slowed LCHIP saw a corresponding and precipitous decline in surcharge revenue to as much as 
30% behind pace in the first quarter.   

The strong returns in FY 22 and early 23 allowed the LCHIP Board of Directors to fund 34 grant proposals in FY 22, 
committing $4.3 million in trust fund monies. In addition, as required by LCHIP’s enabling legislation, RSA 227-M, the 
Authority allocated funds to the Community Conservation Endowment (“CCE”) for each property conserved or 
rehabilitated during the fiscal year.  

FY 2024 LAND AND COMMUNITY HERITAGE INVESTMENT TRUST FUND 
Opening balance, Committed $ 7,776,967 
Opening balance, Uncommitted $ 3,229,831 

Opening Balance $ 11,007,798 

Surcharge revenue $  2,880,123 
Earned interest     
    Less grant payments 

    $      322,311 
    ($ 6,157,804) 

    Less earned interest disbursement ($    205,455) 
    Less admin. fee disbursement ($    151,212) 

Ending Balance $ 7,695,762 
 Committed $ 5,194,325 

 Uncommitted3 $ 2,501,437  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
3 Ending balance is carried forward and made available for grantmaking in November 2025. 
4 Unaudited figures.  Financial Audit required by RSA 227 -M:5 (VII) to be presented to LCHIP Board of Directors February 2025. 
5 261:97-b I-a. requires that the commissioner of safety distribute the share of funds due the NH LCHIP, pursuant to RSA 261:97-b, I. The total amount shall not 
exceed $200,000 per fiscal year. 
 

FY 2024 ADMINISTRATIVE REVENUE and EXPENSES4 
Revenue  
     Conservation License Plates5 $200,000 
     Community Conservation Endowment $  58,718  
     Earned Interest + Misc. Income $169,239  
     Trust Fund Administrative Fee $150,000 

Total Revenue    $577,957 
Expenses  
     Personnel $441,413 
     Office Expenses $  67,865 
     Communications $  15,707 
     Consultants / Contractors $  27,928 

Total Admin. Expenses $552,913 
 Admin. Reserves $25,044 
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