Minutes of the NH Land and Community Heritage Investment Program
Board of Directors Meeting
Monday, September 22, 2025, 2:00 pm —3:30 pm
Dept. of Business and Economic Affairs, N. Main St. Concord

Attending- Voting Members: Rich Cook, Rep. Karen Ebel, Jeanie Forrester, Bridget Freudenberger, Erin Hammerstedt, Rep. Bob Harb,
Dick Lewis, Sen. Howard Pearl, Rodney Rowland, Susan Slack, Ben Wilcox. Non-voting Members: Shawn Jasper (DAMF), Jim Oehler
(NHFG); Pierce Rigrod, (NH DES), Hilary Ryan (BEA), Ben Wilson (DHR), Keri Yankus (DFL)

Staff: Paula Bellemore, George Born, Neal Bungard, Elizabeth Colburn, Amy O’Brien
Absent: Sen. Debra Altschiller (V)

At 2:05 pm Vice chair Ben Wilcox opened the meeting, noting that a quorum had been met with eleven voting members present in
person. Wilcox then welcomed LCHIP’s new Land Conservation Specialist, Neal Bungard, and Operations Manager Amy O’Brien.

EXECUTIVE COMMITTEE

Minutes of June 2, 2025
Wilcox called for discussion of the minutes for the June 2, 2025, meeting. Dick Lewis requested that on Pg. 4. the motion regarding

the Executive Director’s reappointment be changed to read “To recommend the Governor and Executive Council reappoint Paula
Bellemore for a five-year term as executive director”. There being no other changes requested, Lewis moved to approve the minutes
as amended, Jeanie Forrester seconded, and Wilcox called the vote.

MOTION - Dick Lewis To revise pg. 4 of the June 2, 2025, minutes so that the motion regarding the Executive Director’s

) reappointment reads “to recommend the Governor and Executive Council reappoint Paula
SECOND - Jeanie Forrester

Bellemore for a five-year term as executive director” and to approve the minutes as amended.

Motion carried by voice vote

Board Reappointments

Bellemore provided a brief update on the status of two pending reappointments to the Board (Slack and Freudenberger), explaining
that the Governor’s office has confirmed that the provisions of NH RSA 21:3-a apply to the LCHIP Board, and that the two members
will retain their seats with terms extended until such time as the Governor and Council take action, regardless of the term expiration.
Bellemore will inform the nominating committee and impacted members of any action taken by Governor and Council.

LCHIP Bylaws

Bellemore recommended revisions be made to the LCHIP bylaws to incorporate the provisions of NH RSA 21:3-a in the bylaws, and to
clarify the appointment, reappointment, removal, and resignation process and requirements for board members and the executive
director. Recommended changes (new language in bold, language to be removed shown in strikethrough)

Section 6.03 Terms
(@) The terms of the state agency and legislatively appointed members shall be coterminous with their respective terms in office.
(b) Public members appointed by the governor and council shall serve a 4-year term and may serve no more than 10 successive
years, except that
i. initial appointees by the governor and council shall serve staggered terms of from 1 to 4 years as specified in 2000 New Hampshire
Chapter Laws 245:9,
ii. pursuant to New Hampshire Statutes chapter 21:33-a, a member appointed to a public position may continue to serve until a
successor is appointed and qualified.
Section 10.05 Quorum
Seven eligible voting members of the Board of Directors present in person shall constitute a quorum for any annual, regular, or
special meeting.
Article IX. EXECUTIVE DIRECTOR
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Section 9.01 Appointment, Term, Removal.
The Board of Directors shall nominate for appointment by the governor and council, an Executive Director. The Executive Director shall
serve a term of 5 years, with reappointment or a vacancy to be filled in the same manner as the original appointment. Areappeintment

]

eguires-the-Autheritysrecommendation-to-thegevernorand-counci: At the request of the board, the governor and council may remove

the Executive Director for cause.
Following a brief discussion, Wilcox reminded the members that an affirmative vote of nine voting members would be needed to
approve the recommended changes. Wilcox then called for a motion which was made by Erin Hammerstedt and seconded by Rodney
Rowland. There being no further discussion, Wilcox called the vote.

MOTION —Erin Hammerstedt
To amend the LCHIP bylaws as described.

SECOND — Rodney Rowland

Motion carried by unanimous voice vote of 11 voting members

FINANCE COMMITTEE
Fiscal Year 2025 Preliminary Reports
Treasurer Bridget Freudenberger presented the preliminary fiscal year 2025 financial reports, noting that interest earnings on

administrative funds were below expectations, and explaining that this is due to a change in the allowable target balance on the sweep
account, which the bank increased from $5,000 to $250,000 in October. Wilcox called for questions. There being none, Wilcox called

for a motion.

MOTION —Howard Pearl

To accept the preliminary fiscal year 2025 financial reports as presented.
SECOND — Karen Ebel

Motion carried by unanimous voice vote

Freudenberger then provided an overview of the Finance Committee’s fall meeting, at which the committee reviewed LCHIP’s
investment policy, insurance coverage, and asset management. Freudenberger reported that the committee found the investment
policy, insurance coverage and asset management practices to be appropriate. Freudenberger stated she would work with Bellemore
to transfer LCHIP’s administrative funds to a new bank if a favorable rate could be secured.

FY25 Contributions to Community Conservation Endowment (CCE)

Freudenberger then presented the recommended $10,750.00 contribution to the CCE for the eighteen properties newly protected in
fiscal year 2025. Following a brief discussion, Wilcox requested a motion and vote.

MOTION —Karen Ebel To approve the transfer of $10,750 from the LCHIP Trust Fund to the Community Conservation
Endowment as required by NH RSA 227-M.

SECOND — Rodney Rowland

Motion carried by unanimous voice vote

REQUESTS FOR BOARD ACTION

Extend Land Conservation Grant Terms

Bellemore reviewed two requests to extend existing grant agreements: a grant to the Forest Society supporting the Morrill Dairy Farm
easement acquisition (Concord), and a grant to the Monadnock Conservancy supporting acquisition of a conservation easement on
the Chickering Goodrum’s Crossing property in Westmoreland. Both grants to be extended until December 31, 2025. Following a brief
discussion, Wilcox called the question.

MOTION Susan Slack To extend the grant term for the Morrill Dairy Farm and Chickering Goodrum’s Crossing
Grants to December 31, 2025.

SECOND Howard Pearl

Motion carried by unanimous voice vote
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Request to Waive Criteria, Guidelines, and Procedures (CGP)

Bellemore presented a request from the Southeast Land Trust of NH to waive the appraisal timing requirement as described in the
CGP, explaining that the LCHIP contribution to costs is well below the 50% threshold and that the value of the property has not
decreased. Following discussion, Wilcox called the question, reminding the members that an affirmative vote of nine members is
required to approve the request.

MOTION Karen Ebel

To waive the appraisal timing requirement for the 100-acre woods project in Portsmouth
SECOND Jeanie Forrester

Motion carried by unanimous voice vote of eleven voting members

Revisions to Criteria, Guidelines, and Procedures (CGP)

Bellemore then presented the following revisions to the CGP requested by staff:
e Change document title to “Program Rules” and carry change throughout

e Section 5. A.: add subparagraph 4) “All grant requests must be submitted in increments of $100 (e.g. $100, $200). A grant
request submitted in any other increment will be rounded down to the nearest $100.”

e Section 6. G.: replace the first paragraph with the following: “All grants will expire on December 31 of the second calendar year
following the year in which the grant is awarded, unless otherwise provided by the Board of Directors at the time of award.
Recipients must complete all funded work, obtain LCHIP approval of all required documentation, and record all necessary legal
documents on or before the expiration date.”

e Revise Section 4. C. 1) b): Revise to read “No more than 10% of the estimated project transaction expenses, not to include

acquisition cost and/or stewardship contributions, may be included in the proposal budget as a non-compensable expense.
The final total project cost may not include unallocated contingency amounts.”

Following discussion, Wilcox called the vote, reminding members that an affirmative vote of nine voting members is required to
revise the CGP.

MOTION Dick Lewis to approve revisions to the Criteria, Guidelines, and Procedures document as described

SECOND Robert Harb above.

Motion carried by unanimous voice vote of eleven voting members

250" Anniversary Cover Plate

Representative Ebel announced that new legislation has been passed authorizing the Department of Safety to release “cover” plates
commemorating the 250" anniversary of American Independence. Some portion of the funds raised through sale of these plates will
benefit the LCHIP administrative fund. Details are still being worked out.

PROGRAM REPORT

Historic Resource Specialist George Born introduced members to the newly updated LCHIP website, which includes the new (2025)
logo and updated program impact data. Born then provided a brief update on recent programmatic activity, describing several
grants that have recently been closed out. Born reminded the members that staff and review panelists have been evaluating the 45
proposals seeking funding in the 2025 grant round. After a brief discussion of recent activity, and with no further business before
the Board, Wilcox adjourned the meeting at 3:04 p.m.

Respectfully submitted:

Paula S. Bellemore, Executive Director Ben Wilcox, Board Vice chair

Approved: November 10, 2025
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