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Barrington, Bedford - Ayers Pond Forest - $225,000 to Southeast Land Trust of NH

Protecting the last undeveloped stretch of Ayers Pond shoreline, the Ayers Pond Forest project delivers
a major win for clean water and regional wildlife. Southeast Land Trust of NH will conserve 410 acres—
anchoring a growing 1,545-acre conservation corridor that safeguards the water quality of Ayers Pond
and the Isinglass River. With extensive wetlands, peatlands, vernal pools, and nearly 5,000 feet of
pristine pond frontage, the property is among the most ecologically valuable in the region.
Conservation will secure habitat for loons, Blanding's turtles, and rare wetland species while
strengthening landscape connectivity identified in the 2021 Coastal Watershed Conservation Plan.
Communities across the Great Bay region will benefit from cleaner water, thriving ecosystems, and
expanded outdoor recreation.

Canterbury Shaker Village East House - $250,000 to Canterbury Shaker Village

Few buildings capture the evolving story of Canterbury Shaker Village as vividly as the 1810 East
House—now in urgent need of stabilization to survive. Once the community’s second Trustees’ Office,
the structure has served as everything from a store and seed-packing space to a girls’ school and
poplar-ware shop. Its long history of relocations and adaptations makes it an irreplaceable witness to
Shaker ingenuity and daily life. LCHIP funding will support a full exterior rehabilitation—roof
replacement, chimney repointing, gutter and siding repairs, masonry work, door and window
restoration, painting, system upgrades, and insulation improvements—to secure the building envelope
and halt deterioration. These critical investments will protect a key historic resource while enabling
Canterbury Shaker Village to provide safe, functional housing for staff and seasonal guests.

Concord, Kimball Jenkins Estate - $18,450 to Kimball Jenkins Estate

One of Concord’s mosticonic cultural landmarks, the Kimball Jenkins Estate anchors the historic district
with its late-19th-century architecture and decades of service as a community arts hub.
With LCHIP support, a comprehensive Historic Building Assessment will evaluate all five historic
structures on the three-acre campus, establishing a clear roadmap for repair priorities and long-term
stewardship. This foundational work will help safeguard the estate’s historic integrity and ensure it
continues to host arts education, exhibitions, and public events in its uniquely inspiring setting.

Croydon Village School - $128,500 to the Croydon School District

As the oldest continuously operating one-room schoolhouse in New Hampshire, Croydon Village
School is a living artifact of the state’s educational heritage—and a beloved center of community life.
LCHIP funding will support a comprehensive rehabilitation of the 1790s “Little Red” Schoolhouse,
including roof and masonry repairs, painting, accessibility upgrades, and electrical and life-safety
improvements. These essential updates will strengthen the building'’s structural stability, enhance safety
and accessibility, and preserve its historic character, ensuring that future generations can continue
learning in this remarkable setting.



Dorchester, Cheever Chapel - $88,000 to Mascoma Valley Preservation

Cheever Chapel, a 1905 landmark of the American Sunday School movement, narrowly escaped
demolition after decades of uncertain ownership—but now stands poised for renewal. LCHIP funding
will address the most urgent threats to its survival: replacing the failing foundation, adding drainage,
stabilizing the floor structure, and repairing the bell-tower roof. Critical improvements will secure the
chapel’s structural future and pave the way for Mascoma Valley Preservation’s plans to reopen it as a
vibrant community resource that honors its long history of faith, learning, and local gathering.

Dover Water Works - $12,500 to the City of Dover Conservation Commission

Constructed in 1888, Dover's original brick pumping station represents a pivotal moment in the City's
development. As the first facility to house the city’s primary pumping and valve equipment, the Dover
Water Works Pumping Station played a central role in delivering safe, reliable drinking water to
residents. The building is also a rare, intact example of the late 19th-century national movement to
establish publicly operated water utilities—an effort that transformed public health and strengthened
local infrastructure across the United States. The City’s Conservation Commission is taking an important
step toward preserving one of its most significant historic resources with a comprehensive Historic
Building Assessment. The assessment will provide a detailed analysis of the building’s condition,
structural needs, and preservation priorities. The results of this assessment will help guide the
development of a repair plan and inform decisions about the building's future use.

Durham, Crommet & Lubberland Creek Addition - $150,000 to The Nature Conservancy, NH

Strengthening one of Great Bay's most critical conservation landscapes, this project safeguards
wetlands and forests that naturally filter water and support at-risk wildlife. The Nature Conservancy will
protect 28 acres that connect more than 2,500 acres of conserved land in the Crommet and Lubberland
Creeks Focus Area. The property provides habitat for Blanding's turtles, New England cottontails, and
migratory birds while securing regionally significant wetlands that improve estuarine health in Great
Bay. By boosting climate resilience, water quality, and ecological connectivity, the project delivers long-
term benefits to surrounding communities and preserves an irreplaceable natural asset.

Durham, Rosa - Folletts Brook - $70,000 to the Town of Newmarket

This project protects a vital link in one of the Great Bay watershed’s most ecologically significant and
climate-resilient forest blocks. The Town of Newmarket will conserve 24 acres along 800 feet of pristine
Follett's Brook frontage, helping safeguard water quality for the Piscassic and Lamprey Rivers. The
parcel connects more than 624 acres of existing conserved lands and provides habitat for Blanding's
turtles, spotted turtles, American eel, and numerous wetland-dependent species. Conservation here
also supports expanded trail connectivity for nearby neighborhoods and schools. By securing this
strategic property, Newmarket strengthens regional recreation access, community well-being, and
long-term environmental resilience.

Farmington, Jane K. Wingate Memorial Forest - $160,000 to Moose Mountains Regional Greenways

Protecting clean drinking water for 25,000 Rochester residents, the Jane K. Wingate Memorial Forest
conserves land essential to the health of the Berry River and its reservoirs. Moose Mountains Regional
Greenways will protect 56 acres of mature forest, wetlands, and high-value wildlife habitat, linking more
than 2,200 acres of existing conserved lands. The property provides rich opportunities for outdoor
learning and recreation through its vernal pools, riverine wetlands, and diverse forest systems. This
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project secures a healthier watershed, preserves ecological integrity, and maintains public access to
nature for generations to come.

Franconia, Frost Place - $129,958 to Friends of the Frost Place, Inc.

The home where Robert Frost wrote and found inspiration is now at risk from the same chronic water
intrusion documented by the poet's family more than a century ago. The poet's wife, Elinor first
documented the concern in 1919 writing, “There is a lot of water in the cellar... We have never had so
much water in the cellar before”. LCHIP support will enable the replacement of the failing foundation,
addressing collapsing walls, rotted joists, sloping floors, and persistent moisture that threaten this
nationally significant site. Restoring the foundation is essential to protecting the building’s historic
fabric and ensuring that The Frost Place can continue welcoming visitors, writers, and students who
come to connect with Frost's legacy.

Gilmanton Iron Works Library - $31,605 to Gilmanton Iron Works Library Association

For more than a century, the Gilmanton Iron Works Library has served as both an architectural gem and a
cornerstone of civic life in this lakes region village. With LCHIP funding, the Library Association will undertake
essential exterior repairs to secure the building envelope, preserve its Colonial Revival character, and
improve energy efficiency and public accessibility. This investment safeguards a National Register-listed
landmark while protecting the library’s role as a welcoming hub for year-round programs, gatherings, and
community connection.

Goffstown Public Library - $19,272 to the Goffstown Public Library

After 116 years of service, the 32 original wood windows in Goffstown’s handsome Classical Revival
public library, a cornerstone of the community since 1909, are showing their age. But help is on the
way! A $19,272 LCHIP grant will be used to repair the historic sashes, preserving the building'’s historic
character and improving energy efficiency while maintaining the integrity of the original materials,
workmanship, and design. Work is scheduled to begin in 2026, with funding provided through a
partnership between the Town of Goffstown and the Goffstown Public Library Foundation, which
together will match the grant amount. This initiative represents one phase of a multi-phase plan to meet
the long-term needs of the library—one of Goffstown’s most beloved institutions.

Hampton, James House - $24,500 to James House Association, Inc.

One of New Hampshire's rare surviving examples of a First Period house, the James House, will soon
receive critical preservation work thanks to a $24,500 LCHIP grant. Builtin 1723, the James House is an
extraordinary link to the state’s early colonial history. The upcoming project will focus on repairing
existing windows, replacing missing windows, and making structural repairs to the ceiling and floor of
the historic buttery—essential steps to stabilize and protect the building. When complete, the house will
be weather-tight, structurally stronger, and safer, ensuring that future visitors can fully appreciate this
remarkable historic survivor. This effort reflects the long-standing commitment of the building’s owners
to preserving one of Hampton's most significant cultural landmarks.

Hudson, Hills House - $72,875 to the Hudson Historical Society

The Hudson Historical Society has been awarded a $72,875 grant to support critical repairs to the
original wood windows at the Hills House, an architect-designed building constructed in 1890. This
spacious Shingle-style summer home is an important piece of Hudson's heritage and continues to serve
as the home of the Historical Society. The Hills House was bequeathed to the Hudson School District,
which still owns the property, while the Historical Society has cared for it since the 1960s. Many of the
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building’s windows are currently inoperable, fragile, contain loose glazing, and have broken sash ropes.
The planned work will address these deficiencies while preserving the building's historic integrity and
character. The Historical Society will match the grant dollar for dollar, ensuring that the Hills House
remains a viable resource for decades to come. Once complete, the restoration will allow the building
to continue serving as a center for local history and community engagement.

Kingston, Magnusson Family Preserve - $300,000 to the Town of Kingston w/ Southeast Land Trust of NH

Safeguarding one of the region’s last expansive grassland and wildflower landscapes, the Magnusson
Family Preserve protects rare habitat and local drinking water sources. The Town of Kingston and
Southeast Land Trust will conserve 101 acres that support endangered turtles, vulnerable grassland
birds, and tributaries that feed the Exeter River—drinking water for more than 12,000 people. The land
is a cherished community landmark, celebrated for its agricultural heritage and vibrant wildflower fields,
and will remain open for low-impact recreation. This investment preserves biodiversity, strengthens
climate-resilient open space, and protects the rural character that defines Kingston.

Laconia, Belknap Mill - $37,498 to the Belknap Mill Society

As one of the nation’s oldest surviving brick textile mills, the Belknap Mill is a rare industrial treasure—
and an active center of community activity. LCHIP funding will support structural repairs that are critical
to the building's stability and ongoing public use, including first-floor beam repairs, replacement of
inappropriate metal columns with historically appropriate supports, a new sump pump system, and
safety upgrades in the Powerhouse. These improvements will preserve the mill’s historic fabric while
ensuring it remains a safe and vibrant gathering place.

Lancaster, Mckee Inn - $47,500 to Ahead, Inc.

A fixture of Lancaster’s landscape since 1877, the McKee Inn has evolved from a private residence to
an inn, seminary, and now vital affordable housing for seniors and people with disabilities. To protect
this essential community resource, LCHIP funding will support replacement of the deteriorated roof on
the original building, preventing water damage and halting further structural decline. The project
ensures that the McKee Inn remains safe, stable, and welcoming for those who rely on it.

Madbury, Powder Major North - $225,000 to the Society for the Protection of New Hampshire Forests

Protecting over a mile of stream frontage in a vital drinking-water watershed, Powder Major North
reinforces one of the region’s most important conservation corridors. The Forest Society will preserve
133 acres that expand Powder Major Forest to more than 750 connected acres. The land contains high-
value habitat—including shrublands essential for New England cottontail-along with wetlands and
forest soils that naturally filter water for Durham and the University of New Hampshire. The project
strengthens wildlife corridors, protects water quality, and maintains unfragmented forests, benefiting
residents through healthier ecosystems and improved outdoor access.

Manchester, Riddle House - $22,000 to Grace Episcopal Church

The Riddle House, a handsome Greek Revival-style building constructed in 1844, will soon undergo an
important preservation project thanks to a $22,000 grant. The funding will help replace failing vinyl
replacement windows with period-appropriate wood sash and storm windows, restoring the building's
historic character and improving energy efficiency. The current vinyl windows have reached the end of
their serviceable life and must be replaced. This highly visible landmark has been owned by Grace
Episcopal Church since 1997. The church previously removed asbestos siding and restored the exterior
in 2006-2007, demonstrating its commitment to historic preservation. Over the years, Riddle House
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has served the community in many ways—providing housing for refugee families, Palace Theatre actors,
and more recently, City Year AmeriCorps fellows. The church will match the grant with a combination
of its own funds and volunteer labor. Work is expected to take place in 2026. Grace Episcopal Church
has a strong track record of maintaining its historic sanctuary next door to the Riddle House, ensuring
that both buildings remain vibrant parts of Manchester’s heritage.

Mason, Anderson Forest - $285,000 to the Piscataquog Land Conservancy

Anderson Forest secures a critical cross-border wildlife and recreation link, protecting habitat that
spans from New Hampshire into Massachusetts’ 3,000-acre Townsend State Forest. The Piscataquog
Land Conservancy will conserve a working forest that supports Blanding's turtles, perennial streams,
wetlands, and vernal pools. The project guarantees sustainable public access to a trail system
connecting directly to protected lands in Massachusetts while preserving important ecological
corridors. This investment maintains forest-based livelihoods, protects rare species, and strengthens
outdoor recreation opportunities for both states.

Milford Town Hall Assessment - $12,500 to the Town of Milford

Milford'’s iconic Town Hall, built in 1869, will soon benefit from a $12,500 preservation planning grant
that will help chart a course for its long-term care. Designed by Gridley Bryant, one of Boston's most

influential 19th-century architects, the building stands as a striking example of civic architecture from
the post-Civil War era. The grant will fund a comprehensive preservation plan, identifying priorities for
repair and restoration to ensure the building remains structurally sound and historically authentic. This
planning effort is a critical first step toward addressing future needs while safeguarding the Town Hall’s
architectural integrity. The Town of Milford is expected to provide matching funds for the project. The
study is scheduled for 2026, with recommended work anticipated to begin in 2027.

Nelson Highlands Forest - $200,000 to the Society for the Protection of New Hampshire Forests

Connecting more than 5,800 acres of existing conserved land, the Nelson Highlands Forest fills a vital
gap in one of New Hampshire’'s most significant wildlife regions. The Forest Society will protect 655
acres of climate-resilient habitat supporting moose, bear, bobcat, and high-elevation spruce forests.
Located within the Quabbin-to-Cardigan corridor and the Harris Center's SuperSanctuary, the project
maintains a working forest while ensuring continued public access for hiking, hunting, and wildlife
viewing. This investment safeguards biodiversity, strengthens resilient forest systems, and protects an
invaluable landscape for future generations.

Newbury, The Fells Main House - $102,000 to the John Hay Estate at the Fells

The Fells, the remarkable 1891 summer home of Secretary of State John Hay, will soon undergo a major
preservation project thanks to a $102,000 LCHIP rehabilitation grant. Located on the shores of Lake
Sunapee, The Fells is one of New Hampshire's most significant historic properties and the only 19th-
century estate house on Lake Sunapee open to the public. The grant will help fund replacing the roof,
whose shingles date to the early 1990s and are now due for renewal. This critical work will prevent water
intrusion and safeguard the estate’s historic interiors, which serve as a museum for thousands of visitors
each year. Beyond its cultural importance, The Fells contributes significantly to the local economy
through visitor admissions, weddings, and special events. By ensuring the building remains weather-
tight and structurally sound, this project will help sustain both its historic legacy and its economic
Impact.
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Northumberland, Maidstone Bends - $70,708 to The Nature Conservancy, NH

Maidstone Bends protects some of the healthiest floodplain forests and oxbow wetlands remaining on
the Upper Connecticut River—natural systems that reduce flooding, improve water quality, and sustain
wildlife. The Nature Conservancy will conserve 31 acres that complete a 4,500-acre network of
protected riverfront lands. This project preserves natural floodplain processes, connects lowland
wetlands with upland forests near Cape Horn State Forest, and enhances habitat for migratory birds
while protecting the scenic Connecticut River Byway. The results are stronger community resilience,
healthier ecosystems, and enduring regional heritage.

Nottingham, Arkelyan Forest - $325,000 to the Southeast Land Trust of NH

By protecting a key 205-acre "missing piece” next to Pawtuckaway State Park, this project strengthens
one of southern New Hampshire's most iconic natural landscapes. Southeast Land Trust of NH will
conserve habitat for endangered Blanding's turtles, small whorled pogonia, and other rare species
while preventing forest fragmentation. The parcel enhances a 6,330-acre connected block of
conservation land and protects feeder streams flowing into Pawtuckaway Lake, a beloved recreation
destination. Conservation ensures resilient habitat, improved water quality, and expanded access to
nature for residents and visitors alike.

Plainfield Town Hall - $124,727 to the Town of Plainfield

Plainfield Town Hall-one of the region’s most significant historic buildings and home to a rare 1916
Maxfield Parrish stage set—faces critical preservation needs after more than two centuries of community
use. LCHIP funding will support full rehabilitation, including exterior repairs and painting, basement
moisture control, electrical upgrades, improved fire detection, heating system replacement, and
dedicated environmental controls for the Parrish backdrop. These improvements will protect the
building’s structural and artistic treasures while enhancing safety, efficiency, and public use. Once
complete, the Town Hall will continue its 225-year tradition as a vibrant venue for performances,
meetings, and civic life.

Portsmouth, 10 Middle Street - $13,930 to the Portsmouth Historical Society

Ten Middle Street, including two historic brick buildings — the Portsmouth Academy (1809) and the
Morton-Benedict House (c. 1811)will soon benefit from a $13,930 preservation planning grant. Both
buildings are listed on the National Register of Historic Places and serve as vital cultural resources for
the community. Owned by the City of Portsmouth and leased and managed by the Portsmouth
Historical Society, the complex underwent major renovations in 2008-09. However, ongoing issues
such as HVAC failure and water infiltration underscore the need for a long-term preservation strategy.
The new report will provide prioritized recommendations to guide future preservation work. Today, the
Portsmouth Historical Society uses the property for gallery exhibitions, educational programming,
office space, and a gift shop. Once the report is complete, the Society anticipates beginning
preservation and rehabilitation work within 6 to 12 months.

Portsmouth, South Church - $100,000 to the Unitarian Universalist Church, Portsmouth

Portsmouth’s historic South Church, a landmark built in 1826 and listed on the National Register of
Historic Places, will soon undergo critical preservation work thanks to a $100,000 rehabilitation grant.
Architecturally significant as an early example of the classical style in New Hampshire, the church has
long been a centerpiece of the community. The grant will fund repairs to ten large sanctuary windows,
which have deteriorated over time. Several panes are loose or frosted—likely from past sandblasting
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work on the granite—while glazing has cracked and fallen out in multiple areas. Iron reinforcement
members are corroded, and some wood muntins are rotted or worn away. In addition, the pulley and
weight systems are no longer functional, preventing the sashes from opening. South Church has
identified a specialized company with the expertise and capacity to complete this complex restoration.
The church will provide the necessary matching funds to ensure the project’s success.

Springfield, Pillsbury Ridge Forest - $200,000 to the Society for the Protection of New Hampshire Forests

Protecting one of the largest intact forest blocks in southern New Hampshire, the Pillsbury Ridge Forest
preserves a 990-acre working landscape central to the region’s ecological health. The Forest Society
will conserve land that connects more than 12,600 acres of existing protected forest, providing
exceptional habitat connectivity. The property safeguards headwater streams that support wild Eastern
Brook Trout and critical habitat for moose, bear, and spruce-fir species. With public access for hiking,
hunting, and snowmobiling, this project secures climate-resilient forests and strengthens both
ecological integrity and recreation opportunities for the public.

Winchester National Bank - $24,172 to the Town of Winchester

The Winchester National Bank, a diminutive Greek Revival-style landmark built in 1847, will soon benefit
from a $24,172 rehabilitation grant aimed at bringing this underutilized historic building back to life.
Strategically located on the town common, the building served as Winchester's only long-term financial
institution for 150 years, operating continuously until 1997. The upcoming work will focus on three
critical exterior tasks: Improving drainage to protect the foundation, repairing historic masonry, and
restoring original woodwork. The Town of Winchester, which now owns the building, is committed to
preserving this important piece of local history. The town’s National Bank Common Committee has
secured the required matching funds, and work is expected to begin in 2026. Once complete, the
project will protect the building from further deterioration, safeguard its historic integrity, and create a
lasting space for educational programs, community events, and heritage tourism. The restored
landmark will also contribute to economic growth by attracting visitors and supporting nearby
businesses.

NH Farm Futures Fund - $50,000 to the Cheshire County Conservation District

Since 2020, The NH Farm Future Fund has provided funding for farm viability planning in concert with
the conservation of important agricultural soils. LCHIP funds will be used to provide funding for
transaction costs associated with the conservation easement process, matched by other funds used to
provide technical assistance (business planning, succession planning, etc.), to support the continued
stewardship of these lands and ensure the viability of local farm businesses. By partnering with the NH
Farm Futures Fund, LCHIP has a unique opportunity to support and strengthen a program that has
conserved 1,813 acres of agricultural soils throughout our state.
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