Minutes of the NH Land and Community Heritage Investment Program
Board of Directors Meeting
Monday, November 10, 2026, 9:00 a.m. —4:10 p.m.
Department of Agriculture, Markets, and Food, Granite Place South, Concord

Attending- Voting Members: Rich Cook, Rep. Karen Ebel, Jeanie Forrester, Bridget Freudenberger, Erin Hammerstedt, Rep. Bob Harb,
Dick Lewis, Sen. Howard Pearl, Rodney Rowland, Susan Slack, Ben Wilcox. Non-voting Members: Shawn Jasper (DAMF), Jim Oehler
(NHFG); Pierce Rigrod, (NH DES), Hilary Ryan (BEA), Ben Wilson (DHR), Keri Yankus (DFL)

Absent: (V) Sen. Debra Altschiller (arrived 12pm)

Guests: Jim Perkins, Roger Dignard, Beverly Thomas (Historic Resource Review Panel); Caitlin Kelly, Gerold Paolilli, Paolilli, Jarek,
Hession and Pare, LLC

Staff: Paula Bellemore, George Born, Neal Bungard, Elizabeth Colburn, Amy O’Brien
At 9:00 am Chair Dick Lewis opened the meeting, noting that a quorum had been met with eleven voting members present in person.
EXECUTIVE COMMITTEE

Minutes of September 22, 2025
Lewis called for discussion of the minutes for the September 22, 2025, meeting and asked for questions or comment. There being
none, Lewis called for a motion.

MOTION - Rep. Karen Ebel

To approve the minutes of September 22, 2025, as presented.
SECOND — Bridget Freudenberger

Motion carried by unanimous voice vote of 11 voting members

FINANCE COMMITTEE

Fiscal Year 2025 Financial Audit Report

Lewis then introduced Gerold Paolilli and Caitlin Kelly from Paolilli, Jarek, Hession and Pare LLC to present the FY25 audit report. Paolilli
and Kelly reviewed the FY25 audit findings and presented an overview of LCHIP’s financial position as of June 30, 2025. Following the

presentation Lewis called for questions and, following a brief discussion, a motion to accept the report.

MOTION - Sen. Howard Pearl

Move to accept the fiscal year 2025 audit report as presented
SECOND — Rep. Karen Ebel

Motion carried by unanimous voice vote of 11 voting members

Fiscal Year 2026 Q1 Financial Reports

Treasurer Bridget Freudenberger presented the first quarter financial reports for fiscal year 2026, reviewing income and expenses
compared to budget for July — September 2025 and LCHIP’s financial position as of September 30, 2025. Following the presentation
Lewis called for questions, and, following a brief discussion, a motion.

MOTION — Susan Slack

To accept the first quarter, fiscal year 2026 financial report as presented.

SECOND — Rodney Rowland

Motion carried by unanimous voice vote of 11 voting members

NOMINATING COMMITTEE

Lewis informed the Board that his term would expire on September 6, 2026; that a new member representing local planning interests
would need to be identified; and that requests to reappoint Slack and Freudenberger had been submitted to the Governor, but no
action has been taken at this time. Lewis requested members submit any recommendations for the Local Planning seat to any member
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of the executive committee by early February to allow the Nominating Committee to assemble a list of prospective members in
advance of the March 2, 2026, Board meeting.

REQUESTS FOR BOARD ACTION

Replenishment Request, NH Preservation Alliance Block Grant Bellemore reviewed the current status of the NH Preservation

Alliance’s block grant and presented a request from the NHPA to replenish funding, restoring the base level of $120,000. Board
members commented on the high value of the program, and the importance of continuing the grant. Following discussion Lewis
called for a motion.

MOTION — Rodney Rowland To award $109,192 to the NHPA Block Grant in support of its Historic Resource

SECOND - Rep. Karen Ebel Assessment Grants Program.

Motion carried by unanimous voice vote of 11 voting members

Requests for Second Extensions

Historic Resource Specialist George Born presented requests for extensions of three grants awarded in 2022 supporting
rehabilitation of the Claremont Opera House, Ash Cottage in Hebron, and Warner House in Portsmouth. There being no questions
regarding the requests, Lewis called for a motion

MOTION — Susan Slack To extend the grant period for each of the three awards by 12 months, to December

SECOND - Rep. Robert Harb 31,2026

Motion carried by unanimous voice vote of 11 voting members

Born then presented requests for third and final extensions of six grants awarded in 2021 supporting rehabilitation of the Gale
School in Belmont, Beaman Casino in Cornish, the Wiggins-Raynes Barn in Exeter, Gilmanton’s Old Town Hall, the Grafton Center
Meetinghouse, and Wilmot’s Town Hall. Following a brief discussion Lewis called for a motion.

MOTION — Rep. Karen Ebel To extend the grant period for each of the six awards by six months, to 12 months,

SECOND - Jeanie Forrester to June 30, 2026

Motion carried by unanimous voice vote of 11 voting members

2025 GRANT PROPOSALS

Bellemore then reviewed the process followed in evaluating applications for, and awarding funding, including an overview of
eligibility and qualitative criteria used. After discussion of the evaluation process, Bellemore reviewed the current trust fund
balance, including a summary of past performance and forecasted revenue for the coming year. Bellemore then recommended the
Board target total grant awards of up to $3,593,000.

Sen. Altschiller arrived at 12pm.

Neal Bungard, land conservation grant specialist then joined Born in presenting the 44 applications for funding. Each proposal was
presented to the Board, with opportunity for input provided by members of the historic and natural resource review panels, and
general discussion. Following the presentation of each proposal, the board held a lengthy discussion, discussing the merits of
various proposals, including consideration of the recommendations received from the Historic and Natural Resource Review panels,
the geographic distribution of the properties across the state, and the allocation of LCHIP resources.

Proposal Review and a lengthy discussion, Lewis called for a motion which was made and seconded to award a total of $3,520,695
to the following thirty-one proposals:
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Town, Project Recipient Condition Award
1 Barrington, Bedford - Ayers Pond Southeast Land Trust of NH $225,000
2 Concord, Kimball Jenkins Estate Kimball Jenkins Estate $18,450
3 Croydon Village School Croydon School District $128,500
4 CSV East House Canterbury Shaker Village $250,000
5 Dorchester, Cheever Chapel Mascoma Valley Preservation $88,000
6 Dover, Water Works City of Dover $12,500
7 Durham, Crommet & Lubberland The Nature Conservancy, NH $150,000
8 Durham, Rosa - Folletts Brook Town of Newmarket $70,000
9 Farmington, Wingate Forest Moose Mountains Regional Greenway $160,000
. . Install a crawl space, not a
10 | Franconia, Frost Place Friends of the Frost Place ) $129,958
full-height basement
. . Gilmanton Iron Works Library
11 | Gilmanton Iron Works Library o $31,605
Association
Repai ly histori d
12 | Goffstown Library Town of Goffstown epaironly historic wooden $19,272
sashes
13 | Hampton, James House James House Association $24,500
. . . . Wooden windows only;
14 | Hudson, Hills House Hudson Historical Society ] $72,875
no leaded/stained glass
. Southeast Land Trust of NH w/ Town
15 | Kingston, Magnusson Preserve . $300,000
of Kingston
16 | Laconia, Belknap Mill Belknap Mill Society $37,498
17 | Lancaster, McKee Inn Ahead, Inc. $47,500
. Society for the Protection of NH
18 | Madbury, Powder Major North $225,000
Forests
19 | Manchester, Riddle House Grace Episcopal Church $22,000
20 | Mason, Anderson Forest Piscataquog Land Conservancy $285,000
21 | Milford Town Hall Town of Milford $12,500
. Society for the Protection of NH
22 | Nelson Highlands Forest $200,000
Forests
) Replace roof, no
23 | Newbury, The Fells Main House John Hay Estate at the Fells . . . $102,000
stipulation of materials
. . o 2-year term, require an
24 | NH Farm Futures Fund Block Grant Cheshire County Conservation District $50,000
annual report Oct. 2026
Northumberland, Maidstone Bends
25 The Nature Conservancy, NH $70,708
(Dyas)
26 | Nottingham, Arkelyan Forest Southeast Land Trust of NH $325,000
27 | Plainfield Town Hall Town of Plainfield $124,727
Portsmouth, Discover Portsmouth . . .
28 Portsmouth Historical Society $13,930
Center
Unitarian Universalist Church of
29 | Portsmouth, South Church $100,000
Portsmouth
o . . Society for the Protection of NH
30 | Springfield, Pillsbury Ridge Forest $200,000
Forests
31 | Winchester National Bank Town of Winchester $24,172

Motion carried by unanimous voice vote of 12 voting members
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Lewis then called for a motion regarding the thirteen proposals not receiving funds. A motion was made and seconded to decline

funding to the thirteen proposals:

Town, Project Applicant

1 | Acworth Village Store Acworth Historical Society
2 | Bow Bog Meeting House Town of Bow

3 | Center Harbor, Nichols Mem. Library Town of Center Harbor

4 | Deerfield, Philbrick-James Library Philbrick-James Library

5 | Durham Community Church Durham Community Church
6 | Francestown, Candlewood Francestown Land Trust

7 | Littleton Comm. (2.61, $300,000) Littleton Community Center
8 | Madison Corner School (3.22) Madison Historical Society
9 | Nashua, Mine Falls Gatehouse City of Nashua

10 | Tuftonboro, Williams Tract Town of Tuftonboro

11 | Warner, Foster Farm Kawasiwajo Community Land Trust
12 | Wentworth, Webster Mem. Library Webster Memorial Library
13 | Westmoreland, Hillside Springs Farm Monadnock Conservancy

Bellemore then presented a plaque to Board Member Rich Cook , recognizing him for his significant contributions to the Program,

through his service as a Board Member, and Review Panelist.

Lewis then reminded the Board that all funding decisions are to be held in confidence until the public announcement, which will be

scheduled at the Governor’s convenience in early December.

There being no further business before the Board, Lewis adjourned the meeting at 4:10 p.m.

Respectfully submitted,

Richard Lewis, Board Chair

Approved: March 2, 2026

Paula Bellemore, Executive Director
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