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LCHIP Board of Directors– Fiscal Year 2025 
 

Public Members   Appointed by the Governor and Executive Council 

Richard Lewis, Plymouth (Chair) 
October 26, 2016, to September 6, 2026 
(Local Planning Interests) 
 

Benjamin E. Wilcox, North Conway (Vice-Chair) 
October 25, 2017, to September 6, 2027 
(Outdoor Recreation Interests)

Bridget Freudenberger, Colebrook (Treasurer) 
May 18, 2022, to September 6, 2025 (Business Interests) 

 

Erin Hammerstedt, Harrisville 
September 7, 2024, to September 6, 2028  
(Cultural and Historical Resource Interests) 
 

Jeanie Forrester, Meredith 
August 1, 2023 – September 6, 2026 
(Municipal Interests) 
 

Richard A. Cook, Warner 
January 8, 2020, to September 6, 2027 
(Natural Resource Interests) 

Rodney Rowland, New Castle 
September 7, 2024, to September 6, 2028   
(Cultural and Historical Resource Interests) 
 

Susan Slack, Effingham 
August 8, 2018, to September 6, 2025  
(Regional Planning Interests) 

 

Legislative Members   Appointed by the Senate President & Speaker of the House 

Senator Debra Altschiller     Representative Karen Ebel  

Senator Howard Pearl     Representative Robert Harb 

 

State Agency Members   Ex Officio 

Commissioner Shawn Jasper  
Dept. of Agriculture, Markets, and Food 
 

Commissioner Robert Scott  
Dept. of Environmental Services 
(Designee: Pierce Laskey-Rigrod) 
 

Executive Director Stephanie Simek  
Dept. of Fish and Game  
(Designee:  James Oehler)    
 

Director Patrick Hackley 
Division of Forests and Lands  
(Designee: Keri Yankus)  
 

Director Benjamin Wilson  
Division of Historical Resources 
 

Commissioner Taylor Caswell  
Dept. of Business and Economic Affairs 
(Designee: Hilary Ryan) 

Staff 
Paula S. Bellemore, Executive Director 

December 22, 2021, to December 21, 2025 
 

George Born, Historic Resource Specialist                      Nicole DeCarolis, Land Conservation Specialist 
Elizabeth Colburn, Historic Resource Specialist    Jill Mapes, Office Assistant 
Andrew Chaplin, Natural Resource Steward  Katherine Midolo, Grant Programs Manager 



 

 

PROGRAM IMPACT 2000-2025 

 

New Hampshire’s Land and Community Heritage Investment Program (LCHIP) is an independent 
state authority created by the legislature in 2000 to ensure the perpetual contribution of natural, 
cultural and historic resources to the economy, environment, and quality of life in New 
Hampshire.   
 

LCHIP Impact1 

Number of Grant Rounds              23 

Number of Grants Awarded   615 

Total Funding Awarded   $64,981,919 

Acres Conserved2            247,471 

Buildings/Structures Rehabilitated  192 

Communities Impacted    206 

 

 
 

 

 

 

 
1 Includes grant rounds 1 - 23 
2 Target acres only, does not include match acres 

Grantham, Byron Barton Woods 
 
 



 

 

PROGRAM ACTIVITY  

 
Grant Round 23 (2024)  

LCHIP received 45 proposals seeking funding in its 2024 grant round. The requests, which came 
from all ten counties of the state, included 17 natural resource proposals seeking to conserve 
farms, forests, rivers and brooks, 26 historic resource projects seeking support for preservation 
of meetinghouses, town halls, churches, and barns, and two preservation planning projects with 
the goal to better understand the needs of complex historic structures.  In November, the Board 
of Directors awarded $3.3 million in matching grants to thirty-one land conservation, historic 
preservation and preservation planning projects across the state. 
 
When completed, the twelve funded land conservation projects will conserve more than 3171 
acres, responding to increased public desire for outdoor recreation, local food, clean drinking 
water, and other natural resource services. Projects ranged in size from thirty acres in Northwood  
further protecting a property which overlies a vital aquifer that provides clean, safe drinking 
water for the Town, to 1350 acres in Marlow protecting a mosaic of habitat diversity of age class 
and forest type that benefits species reliant on mixed age forests. The property boasts an 
impressive variety of wetlands, fens, marsh, and sedge meadows, complemented by diverse 
forestlands. 
 
The eighteen historic rehabilitation projects funded include extensive rehabilitation of the 1721 
Ladd-Gilman Counting House, next to one of Portsmouth’s grand historic mansions, stands this 
modest one-story, wood-frame counting house.  The grants will help fund straightforward roof 
replacement projects, as well as more comprehensive rehabilitation of entire buildings. Many of 
the buildings represent community gathering spaces, whose importance is newly appreciated 
following the isolation of some phases of the pandemic.  
 
 

  Marlow,  Grassy Brook Headwaters 

1. Moffatt-Ladd Counting House, 

Portsmouth  

 Portsmouth, Moffatt-Ladd Counting House 



 

 

FY 2025 LCHIP GRANTS AWARDED  

 
  

  Community Project Name / Resource Applicant Award 

1 Canaan Canaan Meetinghouse Town of Canaan $74,000 

2 Jackson Jackson Town Hall  Jackson Historical Society $225,000 

3 Atkinson Atkinson Center School  Atkinson Historical Society $54,725 

4 Danville Danville Meeting House  Town of Danville $54,519 

5 Wolfeboro Wolfeboro Centre Comm. Church Wolfeboro Centre Community Church $10,000 

6 Hebron  Hebron Chapel and Grange  Town of Hebron & Hebron Library  $100,000 

7 Hampstead Hampstead Cong. Church Hampstead Congregational Church $20,000 

8 Mont Vernon Mont Vernon Town Hall Mont Vernon Heritage Commission $182,933 

9 Portsmouth Moffatt-Ladd Counting House Nat'l Soc'ty of Colonial Dames  $24,700 

10 Meredith St. John's-on-the-Lake Chapel St. John's-on-the-Lake Association $79,823 

11 Manchester First Baptist Church First Baptist Church of Manchester $21,890 

12 Westmoreland Park Hill Meeting House  Westmoreland Historical Society $22,933 

13 Bartlett Bartlett Union Cong. Church Bartlett Union Congregational Church $14,800 

14 Portsmouth Wentworth-Gardner Estate Wentworth-Gardner Historic House Assoc. $28,602 

15 Exeter Ladd-Gilman House  American Independence Museum $170,590 

16 Portsmouth 222 Court Street  Black Heritage Trail of New Hampshire $15,000 

17 Somersworth Furber Memorial Chapel City of Somersworth $62,500 

18 Claremont Trinity Episcopal Church  Trinity Church Claremont $10,000 

19 Alton Morse Preserve Expansion Society for the Protection of NH Forests $250,000 

20 Stewartstown Amey Conservation Area Ammonoosuc Conservation Trust $150,000 

21 Wakefield Hraba Forest  Moose Mountains Regional Greenways $120,000 

22 Antrim Campbell Pond Forest Expansion Town of Antrim Cons. Comm $115,000 

23 Grantham Byron Barton Woods Ausbon Sargent Land Preservation Trust $120,000 

24 Marlow Grassy Brook Headwaters The Conservation Fund $225,000 

25 Northwood  Northwood Ridge Water District  Bear-Paw Regional Greenways $70,000 

26 Bennington Horizon Farm CE Easement Monadnock Conservancy $150,000 

27 Campton Campton Bog Society for the Protection of NH Forests $197,000 

28 Newmarket Mitchell, Piscassic Greenway Southeast Land Trust of NH $250,000 

29 Portsmouth Portsmouth's 100- Acre Wood Southeast Land Trust of NH $350,000 

30 Sandwich Red Hill Pond-Handford Property Lakes Region Conservation Trust $90,000 

31 Freedom Schoolhouse Hill HSR Town of Freedom $20,000 
   

  $3,279,015 



 

 

 GRANTS COMPLETED 
 

In FY 2025, LCHIP staff assisted grantees in completing 18 LCHIP-funded conservation and preservation projects. Staff 

work closely with project proponents to ensure project outcomes meet the rigorous standards established by the 

program. These efforts include conducting mid-point site visits, reviewing plans, drawings, deeds, appraisals, surveys, 

and other project documentation, and confirming that LCHIP funds are applied in accordance with NH RSA 227-M and 

other program requirements. 

 

  

  Municipality Project Name / Resource Year Awarded 
Year Built 

/Acres 
Total 
Cost 

Amont 
Awarded 

LCHIP 
% 

1 Chesterfield Stone House Tavern 2022 1831 $99,385 $44,000 44% 

2 Effingham GMCG Natural Area Expansion 2023 32 $157,480 $47,250 30% 

3 Farmington Shillaber Conservation Easement  2023 195 $375,100 $120,000 32% 

4 Gorham Gorham Town Forest 3 2023 1020 $1,448,625 $300,000 21% 

5 Grantham Byron Barton Woods 2024 153 $423,000 $120,000 28% 

6 Holderness Pemi Oxbow Preserve 2023 250 $443,075 $210,000 47% 

7 Kensington Kensington Union Meetinghouse 2022 1840 $672,863 $275,000 41% 

8 Langdon Langdon Congregational Church 2021 1842 $329,708 $164,854 50% 

9 Manchester Manning House & Carriage House 2023 1908 $263,919 $131,959 50% 

10 Milton Milton Free Public Library 2022 1875 $139,775 $60,700 43% 

11 Mont Vernon Mont Vernon Town Hall 2021 1792 $55,985 $25,000 45% 

12 New Castle New Castle Cong. Church 2022 1828 $107,394 $53,697 50% 

13 Orange Orange Town House 2022 1895 $87,978 $43,501 49% 

14 Pittsburg Pittsburg Old Town Hall 2020 1883 $26,647 $12,500 47% 

15 Portsmouth Penhallow-Cousins House  2020 1750 $497,390 $125,000 25% 

16 Wakefield Drew Mill Dam 2021 1878 $130,000 $65,000 50% 

17 Warner Blue Moon Berry Farm CE 2022 106 $307,095 $118,000 38% 

18 Westmoreland Westmoreland Town Hall 2023 1917 $273,695 $128,800 47% 
      

 
 
 
 
 
 
 
 
 
 
 
 
 

  

Kensington Union Meetinghouse                   Holderness, Pemi-Oxbow Preserve 



 

 

Stewardship 

All properties conserved or rehabilitated with LCHIP’s financial support must be managed and maintained in 

accordance with a legal agreement entered into between LCHIP and the grant recipient at the time of project 

completion. The agreements range from 5 – 30 years For historic rehabilitation grants, these are generally term 

agreements ranging from five to thirty years following project completion.  For land conservation projects the 

agreements are perpetual. During the term of the agreement, grant recipients are obligated to monitor and 

inspect the property annually, submitting a report to LCHIP at the end of each calendar year. 

LCHIP’s enabling legislation, RSA 227-M, requires that, for each resource protected, funds be allocated to a 

monitoring endowment, the  Community Conservation Endowment (“CCE”), managed by the Treasury 

Department under RSA 227-M:12 and RSA 162-C:8 following an investment strategy established by the LCHIP 

Board of Directors.  Subject to approval from the Council on Resources and Economic Development (CORD), a 

portion of the income earned on the CCE corpus is used to fund LCHIP’s stewardship program.  In FY25, the cost 

to operate LCHIP’s stewardship program was estimated at just over $71,000.  

Stewardship grants, intended to help offset the cost of annual monitoring and reporting while rewarding and 

incentivizing good stewardship practices, were awarded to 149 different organizations stewarding 357 

properties. Incentive payments ranged from $325 to $25,850 per stewarding organization and totaled $181,000. 

In addition, LCHIP staff provide technical assistance to stewards; reviewing planned repairs or maintenance of 

historic structures, and management of conservation land, and carry out a cyclical field visit program, visiting 

each property at least once every five years.  

 

  



 

 

LCHIP STEWARDSHIP FIELD VISITS COMPLETED – FY25 

 

 
 
 

  

1. Brookfield, Snow CE 26. Portsmouth, Penhallow-Cousins House 

2. Wakefield, Union Meadows 27. Laconia, Belknap Mill 

3. Haverhill, Rocky Hill Farm, Meadow 28. Meredith, Longridge Farmstead    

4. Bath, NFCI 2 Knox Hill 29. Chesterfield, Stone House Tavern 

5. Bath, NFCI 4 Wood Farm 30. Winchester, Center Church  

6. Bath, NFCI 2 Knox Lackie 31. Meredith Public Library 

7. Bath, NFCI 2 Knox Aldrich 32. Bow, Crossroads Community Church 

8. Bath, NFCI 2 Knox Ingalls 33. Pittsburg Old Town Hall 

9. Enfield, Smith Pond Shaker Forest 34. Manchester, Manning House & Carriage House 

10. Northwood Congregational Church  35. Concord, Kimball Jenkins Mansion 

11. Tamworth, Chocorua Basin Viewshed - Bowditch 36. Mont Vernon Town Hall 

12. Conway, Green Hills Preserve 1 & 2  37. Langdon Congregational Church 

13. Albany, Tin Mountain & Bald Hill Barn 38. Milton Free Public Library 

14. Randolph, Moose River (Potter) 39. Webster Meeting House 

15. New Durham, BRCF 1 Dillon 40. Harrisville Community Church 

16. Wilton, Four Corners Farmstead 41. Gorham Congregational Church 

17. Rindge, Ingalls Memorial Library 42. Albany, WFC 1, Whitton Pond / Chocorua Birches 

18. Jaffrey Meetinghouse 43. Gorham, Tinker Brook 

19. Portsmouth, Wentworth-Gardner House 44. Milan CF 4 Kilkenney amendment to 2b 

20. Bartlett Roundhouse  45. Milan CF 5 Gateway 

21. Somersworth, Furber Memorial Chapel 46. Webster, Courser 3 Schoodac Brook, Knights Meadow 

22. Bethlehem, Colonial Theatre (Bethlehem) 47. Webster, Courser 4 Trumball Pond  

23. Sugar Hill, St. Matthew's Chapel 48. Bradford, Battles Farm 

24. Portsmouth Women's City Club  

25. Lee, Flag Hill Farmstead  



 

 

FY 2026 Planned Program Activity 
 
Proposal Evaluation – 46 Proposals 
Proposals have been submitted seeking total funding of $5.5 million in FY26. Staff will lead two teams of industry 
professionals and LCHIP board members to evaluate the proposals. Site visits to 41 project sites and two full-day 
meetings will lead to funding recommendations provided to the LCHIP Board of Directors, who will meet in mid-
November to make the final funding decisions. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

Project Execution – 69 Open Grants 
Past grant recipients will continue efforts to complete the 69 projects with open LCHIP grants (as of June 30, 
2025). Staff work closely with project proponents to ensure project outcomes meet the rigorous standards 
established by the program. While supply chain issues have decreased post-pandemic, the scarcity of skilled 
craftsmen, surveyors and appraisers are expected to continue causing delays in project completion.  

 

 

 

 

 

 

 

 

 

Stewardship – ~392 Properties 

In FY26 LCHIP will oversee stewardship of 392 properties. This will include receiving and reviewing annual reports, 

conducting cyclical field visits, responding to requests from property stewards, and providing technical assistance.  

All monitoring reports are submitted through LCHIP’s online grant portal,  streamlining the review and tracking of 

these required reports and providing stewards access to legal documents, forest management and stewardship 

plans. 

Funding Source by Program Area Proposals by Program Area 

Open Grants by Program and Year Awarded 



 

 

FY 2025 FINANCIAL REPORT 

LCHIP’s grant making is supported by a $25 surcharge assessed on the recording of four types of 

documents (deeds, mortgages, mortgage discharges and plans) at the ten county Registries of 

Deeds instituted in 2009 by the General Court. Of the $25 collected, $1 is retained by the county 

registrar and $24 is deposited in the LCHIP Trust Fund account held and maintained by the 

Department of Treasury. This dedicated funding source ties LCHIP’s funding to the overall level 

of activity in the real estate market statewide.   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

 

 
3 Unaudited figures.  Financial Audit required by RSA 227 -M:5 (VII) to be approved by the  LCHIP Board of Directors November, 2025 
4 261:97-b I-a. requires that the commissioner of safety distribute the share of funds due the NH LCHIP, pursuant to RSA 261:97-b, I. The total 
amount shall not exceed $200,000 per fiscal year. 
 

FY 2025 LCHIP TRUST FUND 

Opening balance 7/1/2024 $7,525,680  
FY25 Surcharge revenue $3,081,534  
FY25 Earned interest     $178,260  

         Less net grant payments ($3,130,668) 
         Less Administrative Fee ($135,000) 

Ending Balance  6/30/2025 $7,519,806  
Committed $5,084,273  
Uncommitted $2,435,533  

FY 2025 ADMINISTRATIVE REVENUE and EXPENSES3                

Revenue  
     Conservation License Plates4 $200,000 
     Community Cons. Endowment $71,412  
     Earned Interest + Misc. 
Income 

$162,984  
     Trust Fund Administrative Fee $0.00 

Draw from Reserves $138,043 
              Total Revenue    $572,439 

Expenses  
     Personnel $449,472 
     Office Expenses $71,463  
     Communications $9,719  
     Consultants / Contractors $41,785  

Total Expenses $572,439 
  


