Minutes of the NH Land and Community Heritage Investment Program
Board of Directors Meeting
Monday, March 2, 2026, 2:00 p.m. —3:30 p.m.
NH Fish and Game Department, 11 Hazen Drive Concord, N.H.

Attending: Voting members: Sen. Debra Altschiller (arrived at 2:15, departed 3:10 pm); Rich Cook, Rep. Karen Ebel, Jeanie Forrester, Bridget
Freudenberger (remote), Erin Hammerstedt, Dick Lewis, Sen. Howard Pearl (departed at 2:35pm), Rodney Rowland, Susan Slack, Ben
Wilcox. Non-voting members: Shawn Jasper (DAMF) (arrived at 2:15 pm), Jim Oehler (NHFG), Ben Wilson (DHR) (departed 3:1 0pm), Keri
Yankus (DFL)

Staff: Paula Bellemore, George Born, Neal Bungard, Elizabeth Colburn, Amy O’Brien

Absent: Voting members: Rep. Bob Harb. Non-voting members: Pierce Rigrod, (NH DES), Hilary Ryan (BEA)

At 2:05 pm Chair Dick Lewis opened the meeting, noting that a quorum had been met with eleven voting members present in person
and one attending remotely.

EXECUTIVE COMMITTEE

FY27 Calendar
Lewis directed the members to the proposed calendar for FY27 and asked for any comments. There being none the calendar was
adopted by consensus.

Minutes of November 10, 2025
There being no questions regarding the minutes, Lewis requested a motion which was made, seconded and carried by unanimous roll
call vote of 10 voting members.

MOTION - Rich Cook

To accept November 10, 2025, minutes as presented
SECOND - Jeanie Forrester

Sen. Debra Altschiller Absent Bridget Freudenberger | Yes Sen. Howard Pearl Yes
Rich Cook Yes Erin Hammerstedt Yes Rodney Rowland Yes
Rep. Karen Ebel Yes Rep. Bob Harb Absent Susan Slack Yes
Jeanie Forrester Yes Dick Lewis Yes Ben Wilcox Yes

2:15 p.m. — Senator Altschiller and Commissioner Jasper arrived

FINANCE COMMITTEE

Fiscal Year 2026 Q2 Financial Reports

Treasurer Bridget Freudenberger presented the Q2 financial reports, noting that revenues were ahead of budget and expenses below
budget. Freudenberg stated that the current operating forecast is to end FY26 $21,000 ahead of budget. Freudenberger relayed that
available grant funds for the 2026 grant round are anticipated to come in at approximately $3.3 million, and that all balance sheet
lines are on pace. Lewis called for questions. There being none, Lewis called for a motion which was made, seconded, and carried

unanimously on a roll call vote of 11 voting members.

MOTION — Ben Wilcox

To accept the second quarter fiscal year 2026 finance report as presented.
SECOND — Rodney Rowland

Sen. Debra Altschiller Yes Bridget Freudenberger Yes Sen. Howard Pearl Yes
Rich Cook Yes Erin Hammerstedt Yes Rodney Rowland Yes
Rep. Karen Ebel Yes Rep. Bob Harb Absent Susan Slack Yes
Jeanie Forrester Yes Dick Lewis Yes Ben Wilcox Yes

Page 1 0of 3



EXECUTIVE DIRECTOR UPDATE
Paula Bellemore provided the following update:

e Meetings with the unsuccessful grant applicants from the 2025 grant round have been completed and were very well
received. Overall, staff felt that the applicants were open to constructive feedback and appreciated the opportunity.

e The Wakefield Historical Society has chosen to withdraw acceptance of their 2023 grant.

e The recent Right to Know request regarding the Pemi-Oxbow conservation project has been closed. Bellemore will work with
our IT consultant and staff to prepare standard procedures to guide our response to future requests.

e The current office lease expires in October, however LCHIP has the option to renew it for a three-year term. The owner,
Federal Place Development, has provided renewal terms to include a $125/mo. increase in each of the three years. Bellemore
explained that she is currently reviewing alternative spaces and considering any potential cost savings, as well as the cost of
moving, in forming a recommendation to be provided to the executive committee prior to the June 15, 2026, meeting.

NOMINATING COMMITTEE

Lewis reminded the Board that his term will expire on September 6, 2026, and that a new candidate representing local planning will
need to be provided to the Governor’s office following the June 15" board meeting. Bellemore noted that she has identified one
potential candidate, Barbara Griffin of Goffstown, and reviewed Barbara’s qualifications. Lewis asked the members to consider other
potential candidates and provide names to Paula as soon as possible. Lewis reminded the voting board members that at least two
voting members are asked to serve on each of the Review Panels and asked for volunteers for the 2026 grant round to contact Paula.

REQUESTS FOR BOARD ACTION

2026 Personnel Policies

Lewis introduced the 2026 Personnel Policies, explaining that the existing policies had been reviewed by an attorney with Ransmeier
& Spellman, PLCC and that he had worked closely with Bellemore to then revise the existing policies in accordance with the
attorney’s recommendations. After a discussion of key policy changes, Lewis called for a motion which was made, seconded, and
carried unanimously by roll call vote of 11 voting members.

MOTION — Jeanie Forrester

To adopt the 2026 Personnel Policies as presented.
SECOND — Susan Slack

Sen. Debra Altschiller Yes Bridget Freudenberger Yes Sen. Howard Pearl Yes
Rich Cook Yes Erin Hammerstedt Yes Rodney Rowland Yes
Rep. Karen Ebel Yes Rep. Bob Harb Absent Susan Slack Yes
Jeanie Forrester Yes Dick Lewis Yes Ben Wilcox Yes

2:35 p.m. Sen. Howard Pearl departed

Request for waiver of appraisal time limit =The Conservation Fund (TCF) Marlow, Grassy Brook Headwaters

Neal Bungard presented a request from TCF to extend the appraisal timing requirement for the Grassy Brook Headwaters Project in
Marlow, stating that the LCHIP contribution to total project cost for this grant is approximately 12% and that staff recommends the
board approve the request. After a brief discussion Lewis called for a motion which was made, seconded, and passed unanimously
by a roll call vote of 9 voting members.

MOTION - Susan Slack To grant TCF’s request for a waiver of the appraisal timing requirement for the Grassy Brook project
in Marlow.

SECOND — Rep. Karen Ebel

Sen. Debra Altschiller Absent Bridget Freudenberger Yes Sen. Howard Pearl Absent

Rich Cook Yes Erin Hammerstedt Yes Rodney Rowland Yes

Rep. Karen Ebel Yes Rep. Bob Harb Absent Susan Slack Yes

Jeanie Forrester Yes Dick Lewis Yes Ben Wilcox Yes
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BOARD & REVIEW PANEL PROCESS SURVEY

Lewis then reviewed the results of a survey of review panel and board members completed at the end of the 2025 grant round,
stating that overall respondents felt the grant process works very well, and that funding priorities are well understood and clearly
communicated, but that the survey had identified a few areas that would benefit from board discussion. The Board then discussed
those specific questions, and came to the following decisions by consensus:

Question

Consensus

Should LCHIP award more than
one grant to a single entity within
the same funding round?

There should not be a stipulation against funding more than one grant to single
organization; resource value and other funding criteria should be used to guide grant
decisions.

Should additional grant funding be
provided to a recipient with one or
more open grants?

Organizational capacity is an important factor. When an organization has one or more open
historic rehabilitation grants, the Panel and Board should carefully consider whether the
organization has the capacity (financial, human, organizational) to carry out the work
involved.

Should LCHIP weigh organization
type (i.e. municipal, NPO, local,
regional, statewide) more heavily
in its funding decisions?

No. There is nothing in the LCHIP statute that suggests funding should be distributed based
on type of organization. Resource significance, organizational capacity, and other factors
should guide funding decisions.

Should the Board predetermine
the allocation of funding between
HR and NR projects?

No. This balance has been achieved through discussions at the Board level, a system that is
working well.

3:10 p.m. Senator Altschiller and Ben Wilson departed.

Amendment of Program Rules — Appendix A Evaluation Criteria

Lewis then directed the Board members to the “evaluation rubrics”, explaining that these have been developed over the past five
years and have been used by the review panels to guide the evaluation process. Bellemore explained that the rubrics address all
mandatory and optional criteria shown in the current “Proposal Evaluation Criteria” in Appendix A of the Program Rules but provide
more detailed descriptions of each criterion, and that the review panels have responded very positively to the rubrics. Bellemore
requested the Board replace the current “Appendix A Proposal Evaluation Criteria” with the two rubrics. Following discussion Lewis
called for a motion which was made, seconded, and passed unanimously by roll call vote of nine voting members.

MOTION - Jeanie Forrester

SECOND - Susan Slack

To replace existing “Appendix A” to the Program Rules with the Natural and Historic Resource
Evaluation Rubrics.

Sen. Debra Altschiller Absent
Rich Cook Yes
Rep. Karen Ebel Yes
Jeanie Forrester Yes

Bridget Freudenberger Yes Sen. Howard Pearl Absent
Erin Hammerstedt Yes Rodney Rowland Yes
Rep. Bob Harb Absent Susan Slack Yes
Dick Lewis Yes Ben Wilcox Yes

There being no further business before the Board, Lewis adjourned the meeting at 3:30 p.m.

Respectfully submitted,

Richard Lewis, Board Chair

Approved: June 15, 2026

Paula Bellemore, Executive Director
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