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INDEPENDENT AUDITORS’ REPORT 

To the Board of Directors 
New Hampshire Land and Community 
   Heritage Investment Authority 

Opinion 

We have audited the accompanying financial statements of the New Hampshire Land and 
Community Heritage Investment Authority (a New Hampshire nonprofit organization), which 
comprise the statements of financial position as of June 30, 2025, and the related statements 
of activities, functional expenses and cash flows for the year then ended, and the related notes 
to the financial statements. 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of the New Hampshire Land and Community Heritage Investment 
Authority as of June 30, 2025, and the changes in its net assets and its cash flows for the year 
then ended in accordance with accounting principles generally accepted in the United States 
of America. 

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the 
United States of America. Our responsibilities under those standards are further described in 
the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. 
We are required to be independent of the New Hampshire Land and Community Heritage 
Investment Authority and to meet our other ethical responsibilities in accordance with the 
relevant ethical requirements relating to our audits. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements 
in accordance with accounting principles generally accepted in the United States of America, 
and for the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error. 



2 
 

Board of Directors 
New Hampshire Land and Community 
   Heritage Investment Authority 
 
In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the New 
Hampshire Land and Community Heritage Investment Authority’s ability to continue as a 
going concern within one year after the date that the financial statements are available to be 
issued. 
 
Auditors’ Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance 
but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with generally accepted auditing standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. Misstatements, 
including omissions, are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user 
based on the financial statements. 
 
In performing an audit in accordance with generally accepted auditing standards, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

 
• Identify and assess the risks of material misstatement of the financial statements, 

whether due to fraud or error, and design and perform audit procedures responsive to 
those risks. Such procedures include examining, on a test basis, evidence regarding 
the amounts and disclosures in the financial statements. 

 
• Obtain an understanding of internal control relevant to the audit in order to design 

audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the New Hampshire Land and 
Community Heritage Investment Authority’s internal control. Accordingly, no such 
opinion is expressed. 
 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 
 

• Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the New Hampshire Land and Community 
Heritage Investment Authority’s ability to continue as a going concern for a reasonable 
period of time. 
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Board of Directors 
New Hampshire Land and Community 
   Heritage Investment Authority 
 
We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain 
internal control related matters that we identified during the audit. 
 
Report on Prior Year Information 
 
The financial statements of New Hampshire Land and Community Heritage Investment 
Authority as of June 30, 2024 were audited by other auditors whose operations have been 
combined with our firm. They expressed an unmodified audit opinion on those audited 
financial statements in their report dated October 18, 2024. In our opinion, the summarized 
comparative information presented herein as of and for the year ended June 30, 2024, is 
consistent, in all material respects, with the audited financial statements from which it has 
been derived. 
 
Other Matters 
 
Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that the 
Schedule of Proportionate Share of Net Pension Liability and Schedule of Pension 
Contributions be represented to supplement the basic financial statements. Such information, 
although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board, who considers it to be an essential part of financial reporting for 
placing the basic financial statements in an appropriate operational, economic, or historical 
context. We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of 
America, which consisted of inquires of management about methods of preparing the 
information, and comparing the information for consistency with management's responses to 
our inquires, to the basic financial statements, and to other knowledge we obtained during our 
audit of the basic financial statements. We do not express an opinion or provide any assurance 
on the information because the limited procedures do not provide us with evidence sufficient 
to express an opinion or provide any assurance.  
 
 
Paolilli, Jarek, Hession & Pare, LLC 
 
Manchester, New Hampshire 
November 10, 2025 
 



2025 2024

ASSETS
Cash  5,847,138$   5,730,468$   
Project grants receivable 625,256        562,633        
CCE funds receivable -                    56,750          
Prepaid expense 25,329          10,698          
Right-of-use asset- operating 32,402          55,880          

   Total assets 6,530,125     6,416,429     

DEFERRED OUTFLOWS OF RESOURCES 139,713        113,672        

TOTAL ASSETS AND DEFERRED OUTFLOWS
OF RESOURCES 6,669,838$   6,530,101$   

LIABILITIES
Accounts payable 4,402$          2,268$          
Project grants payable 5,084,273     5,193,273     
Due to state- grants 589,792        137,418        
Due to state- interest 43,260          61,502          
CCE funds payable -                    56,750          
Accrued payroll and related liabilities 23,277          24,014          
Accrued pension liability 303,299     251,469     
Lease liability- operating 34,094       57,542       

   Total liabilities 6,082,397     5,784,236     

DEFERRED INFLOWS OF RESOURCES 7,981            394               

NET ASSETS
Without donor restrictions 579,460        745,471        

TOTAL LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND NET ASSETS 6,669,838$   6,530,101$   

NEW HAMPSHIRE LAND AND COMMUNITY

STATEMENTS OF FINANCIAL POSITION

As of June 30, 2025 and 2024

HERITAGE INVESTMENT  AUTHORITY

See independent auditors' report and notes to financial statements. 4



Without Donor With Donor
Restrictions Restrictions 2025 2024

Support and revenues
State of New Hampshire

Conservation plate revenue 200,000$      -$                 200,000$    200,000$    
Administration fees 71,412          -                   71,412        208,747      

Project grants, net closed and withdrawn
   project grants of $388,207 in 2025                     -      3,321,808     3,321,808    3,564,876 
Interest income 162,984        -                   162,984      156,167      
Net assets released from restrictions 3,321,808     (3,321,808)    -                  -                 

Total support and revenues 3,756,204     -                   3,756,204   4,129,790   

Expenses
Program services 3,835,052     -                   3,835,052   4,052,301   
General and administrative 87,163          -                   87,163        117,277      

Total expenses 3,922,215     -                   3,922,215   4,169,578   
 
(Decrease) in net assets (166,011)       -                   (166,011)     (39,788)       
 
Net assets, beginning of year 745,471        -                   745,471      785,259      

Net assets, end of year 579,460$      -$                 579,460$    745,471$    

NEW HAMPSHIRE LAND AND COMMUNITY
HERITAGE INVESTMENT AUTHORITY

STATEMENT OF ACTIVITIES

Year Ended June 30, 2025
(with summarized comparative totals for 2024)

See independent auditors' report and notes to financial statements. 5



General
 Program and

Services Administrative 2025 2024

Project grants 3,321,808$  -$                 3,321,808$  3,603,254$  
Salaries and wages 271,830       42,107         313,937       311,316       
Employee benefits 125,828       19,491         145,319       120,203       
Professional fees 30,960         7,740           38,700         33,968         
Lease expense 21,501         3,330           24,831         24,831         
Payroll taxes 20,428         3,164           23,592         24,358         
Office expense 19,437         3,011           22,448         22,201         
Travel and entertainment 6,630           1,027           7,657           7,093           
Project signage 7,003           -                   7,003           7,650           
Insurance 984              5,574           6,558           4,755           
Other expense 3,698           573              4,271           -                   
Utilities 2,759           427              3,186           3,239           
Telephone and internet 2,186           339              2,525           3,220           
Professional development -                   380              380              499              
Depreciation -                   -                   -                   1,884           
Loss on disposal of asset -                   -                   -                   1,107           

Total expenses 3,835,052$  87,163$       3,922,215$  4,169,578$  
 

NEW HAMPSHIRE LAND AND COMMUNITY

SCHEDULE OF FUNCTIONAL EXPENSES

Year Ended June 30, 2025
(with summarized comparative totals for 2024)

HERITAGE INVESTMENT PROGRAM AUTHORITY

See independent auditors' report and notes to financial statements. 6



2025 2024
Cash flows from operating activities

(Decrease) in net assets (166,011)$    (39,788)$      
Adjustments to reconcile (decrease) in net assets 

to net cash provided (used) by operating activities
Depreciation and amortization -                   1,884           
Loss on disposal of fixed assets -                   1,107           
(Increase) decrease in project grants receivable (62,623)        884,300       
Decrease in CCE funds receivable 56,750         190,750       
(Decrease) increase in prepaid expenses (14,631)        11,709         
Decrease in operating lease liability 30                832              

   Increase (decrease) in accounts payable 2,134           (4,903)          
(Decrease) in project grants payable (109,000)      (2,655,694)   
Increase in due to State 434,132       198,920       
(Decrease) in CCE funds payable (56,750)        (190,750)      
(Decrease) increase in accrued expenses (737)             3,968           
Increase in accrued pension liability 33,376         14,464         

Net cash provided (used) by operating activities 116,670       (1,583,201)   

Cash and cash equivalents, beginning of year 5,730,468    7,313,669    
 
Cash and cash equivalents, end of year 5,847,138$  5,730,468$  

NEW HAMPSHIRE LAND AND COMMUNITY

STATEMENTS OF CASH FLOWS

Years Ended June 30, 2025 and 2024

HERITAGE INVESTMENT  AUTHORITY

See independent auditors' report and notes to financial statements.           7
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NEW HAMPSHIRE LAND AND COMMUNITY 

HERITAGE INVESTMENT AUTHORITY 
 

NOTES TO FINANCIAL STATEMENTS 
 
 

Note 1. NATURE OF ACTIVITIES 
 
The New Hampshire Land and Community Heritage Investment Authority’s (the 
“Authority”) intent is to conserve and preserve this state’s most important natural, 
cultural and historical resources through the acquisition of lands and cultural and 
historical resources or interests therein, of local, regional and statewide significance. 
This is accomplished through matching grants in partnership with the state’s 
municipalities and private non-profit groups, for the primary purpose of protecting and 
ensuring the perpetual contribution of these resources to the State’s economy, 
environment and overall quality of life. The Authority is a New Hampshire nonprofit 
corporation, with its office located in Concord, NH. 
 
Operation of the Authority is funded by the State of New Hampshire (the “State”) 
through conservation license plate fees and by interest income earned on Trust Fund 
appropriations. Under the terms of the law that created the conservation license plate 
program, RSA 261:97-b, the Authority receives no more than $200,000 per year from 
the conservation license plate program. The Authority’s own enabling legislation, 
RSA 227-M:7-a, requires that the total revenues generated from these two income 
sources for the program’s administrative purposes shall not exceed $335,000 per year. 
In both 2025 and 2024, the Authority received $200,000 from the conservation license 
plate program.  During 2025 and 2024, the Authority received $135,000 and $121,957, 
respectively, in interest income from the Trust Fund. The Authority's Board of 
Directors has authority under RSA 227-M:5 IV to allocate money from the Trust Fund 
to administrative costs of the program. During 2025 and 2024, the Authority received 
$0 and $150,000, respectively, in income for administrative costs. 
 
The Authority is a public instrumentality of the State. The Governor and Executive 
Council of the State appoint the Executive Director of the Authority, the eight public 
members of the Authority’s Board of Directors (the “Board”) and the heads of six state 
agencies who are also (non-voting) members of the Board. The public members and 
the heads of the state agencies compose the majority of the Authority’s Board. The 
four other members of the Board are appointed by the leaders of the two chambers of 
the state Legislature. The level of Trust Fund appropriations that provide the basis for 
both grant funding and the interest income earned by the Authority can be changed by 
the State through its budget process. The State’s Treasury department controls the 
investments of the Trust Fund. Only the funds and account groups of the Authority are 
included herein, and these financial statements, therefore, do not purport to represent 
the financial position or results of operations of the State of New Hampshire. 
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NEW HAMPSHIRE LAND AND COMMUNITY 
HERITAGE INVESTMENT AUTHORITY 

 
NOTES TO FINANCIAL STATEMENTS 

 
 

Note 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Basis of presentation 
 
The accompanying financial statements have been prepared on the accrual basis and 
in accordance with accounting principles generally accepted in the United States of 
America. 
 
Net assets 
 
The financial statements report net assets and changes in net assets that are based upon 
the existence or absence of restrictions on use that are placed by its donors, as follows: 
 
Net assets without donor restrictions – Net assets available for use in general 
operations and not subject to donor (or certain grantor) restrictions. Net assets without 
donor restrictions may be designated for specific purpose by action of the Board of 
Directors. 
 
Net assets with donor restrictions – Net assets subject to donor-imposed restrictions. 
Some donor-imposed restrictions are temporary in nature, such as those that will be 
met by the passage of time or other events specified by the donor. Other donor-
imposed restrictions are perpetual in nature, where the donor stipulates that resources 
be maintained in perpetuity.  
 
Use of estimates 
 
The preparation of financial statements in conformity with generally accepted 
accounting principles requires management to make estimates and assumptions that 
affect certain reported amounts and disclosures. Accordingly, actual results could 
differ from those estimates.  
 
Comparative totals 
 
The financial statements include certain prior-year summarized comparative 
information in total. Accordingly, such information should be read in conjunction with 
the Authority’s financial statements for the year ended June 30, 2024, from which the 
summarized information was derived. 
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NEW HAMPSHIRE LAND AND COMMUNITY 
HERITAGE INVESTMENT AUTHORITY 

 
NOTES TO FINANCIAL STATEMENTS 

 
 

Note 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
Cash 
 
For the purpose of the statement of cash flows, cash consists of demand deposits and 
highly liquid investments with an initial maturity of three months or less. 
 
Concentration of credit risk 
 
The Authority maintains its cash balances in several national financial institutions. The 
balances are insured by the Federal Deposit Insurance Corporation (FDIC) up to 
$250,000. As of June 30, 2025, the Authority had an uninsured cash balance of 
$5,097,139. As of June 30, 2025, the entire balance in excess of the FDIC limit is 
collateralized by a third party. The Authority has not experienced any losses in such 
accounts and believes it is not exposed to any specific risk with respect to these 
accounts.  
 
Property, equipment and depreciation 
 
Property and equipment are recorded at cost, or if acquired by donation, at fair market 
value at the date of acquisition. It is the Authority’s policy to capitalize property and 
equipment over $2,000. Lesser amounts are expensed. Expenditures for maintenance 
and repairs are charged to expense as incurred. The various classes of property and 
equipment are depreciated using the straight-line method over a period of three to ten 
years.   
 
Property and equipment are reviewed for impairment when a significant change in the 
asset’s use or another indicator of possible impairment is present. No impairment 
losses were recognized in the financial statements in the current period. 
 
Leases 
 
The Authority is a lessee in a noncancellable lease for office space. The Authority 
determines if an arrangement is a lease, or contains a lease, at inception of a contract 
and when the terms of an existing contract are changed. The Authority recognizes a 
lease liability and a right‐of‐use (ROU) asset at the commencement date of the lease. 
The lease liability is initially and subsequently recognized based on the present value 
of its future lease payments. Variable payments are included in the future lease 
payments when those variable payments depend on an index or a rate. The Authority 
generally does not have access to the rate implicit in the lease and, therefore, the 
Authority utilizes a risk‐free rate as the discount rate at the lease commencement date 
for all classes of underlying assets.  
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NEW HAMPSHIRE LAND AND COMMUNITY 
HERITAGE INVESTMENT AUTHORITY 

 
NOTES TO FINANCIAL STATEMENTS 

 
 

Note 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
The ROU asset is subsequently measured throughout the lease term at the amount of 
the remeasured lease liability (i.e., present value of the remaining lease payments), 
plus unamortized initial direct costs, plus (minus) any prepaid (accrued) lease 
payments, less the unamortized balance of lease incentives received, and any 
impairment recognized. Lease cost for lease payments is recognized on a straight‐line 
basis over the lease term. 
 
The Authority has elected, for all underlying classes of assets, to not recognize ROU 
assets and lease liabilities for short‐term leases that have a lease term of 12 months 
or less at lease commencement, and do not include an option to purchase the 
underlying asset that the Authority is reasonably certain to exercise. The Authority 
recognizes lease costs associated with short‐term leases on a straight‐line basis over 
the lease term. 
 
Revenue recognition 
 
The Authority has revenue streams that are accounted for as a reciprocal exchange 
transaction, including grant revenue. 
 
Grant revenue is recognized in the period each service is provided that reflects the 
consideration the Authority expects to be entitled to in exchange for those services. 
All the Authority’s revenue from contracts is from performance obligations satisfied 
over time. Prices are specific to a distinct performance obligation and do not consist 
of multiple transactions.  
 
Because the Authority’s performance obligations relate to contracts with a duration 
of less than one year, the Authority has elected to apply the optional exemption 
provided in FASB ASC 606-10-50-14(a), Revenue from Contracts with Customers, 
and, therefore, is not required to disclose the aggregate amount of the transaction 
price allocated to performance obligations that are unsatisfied or partially unsatisfied 
at the end of the reporting period. There are no incremental costs of obtaining a 
contract and no significant financing components. 
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NEW HAMPSHIRE LAND AND COMMUNITY 
HERITAGE INVESTMENT AUTHORITY 

 
NOTES TO FINANCIAL STATEMENTS 

 
 

Note 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (concluded) 
 
Employee benefits  
 
For purposes of measuring the net pension liability, deferred outflows of resources and 
deferred inflows of resources related to pensions and pension expense, information 
about the fiduciary net position of the New Hampshire Retirement System Cost-
Sharing Multiple Employer Defined Benefit Pension Plan (the “Pension Plan”) and 
additions to/deductions from the Pension Plan's fiduciary net position have been 
determined on the same basis as they are reported by the Pension Plan. For this 
purpose, benefit payments (including refunds of employee contributions) are 
recognized when due and payable in accordance with benefit terms. Investments are 
reported at fair value. 
 
Income taxes 
 
The Authority is a nonprofit corporation under New Hampshire RSA 292. As such, 
the Authority is exempt from federal income tax under the Internal Revenue Code. 
Accordingly, the Authority has not made any provision for income taxes. 
 
Functional allocation of expenses 
 
The costs of providing various programs and other activities have been summarized 
on a functional basis in the statement of activities. Accordingly, certain costs have 
been allocated among the programs and supporting services based on estimates of time 
spent and benefits derived. 
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NEW HAMPSHIRE LAND AND COMMUNITY 
HERITAGE INVESTMENT AUTHORITY 

 
NOTES TO FINANCIAL STATEMENTS 

 
 

Note 3. LIQUIDITY AND AVAILABILITY 
 

Financial assets available for general expenditure, that is, without donor or other 
restrictions limiting their use within one year of June 30, are: 
 
 2025 2024 
Financial assets:   

Cash and cash equivalents $ 5,847,138 $ 5,730,468 
Grant receivable 625,256 562,633 
CCE funds receivable                 -        56,750 
   

Total financial assets   6,472,394   6,349,851 
 

 
 

Less financial assets held to meet donor-imposed 
restrictions: 

  

Grant receivable (Note 4) (625,256) (562,633) 
CCE funds receivable (Note 4) - (56,750) 
Grants received, not yet disbursed  (4,459,017)  (4,630,640) 
   

Amount available for general expenditures within 
one year 

 
$ 1,388,121 

 
$ 1,099,828 

 
Operation of the Authority is funded by the State. In addition to the amounts available 
for general expenditures, the Authority can allocate money up to $135,000 from the 
income earned on the Trust Fund appropriations (Note 1). For the years  ended June 30, 
2025 and 2024, the full $135,000 was allocated. 
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NEW HAMPSHIRE LAND AND COMMUNITY 
HERITAGE INVESTMENT AUTHORITY 

 
NOTES TO FINANCIAL STATEMENTS 

 
 

Note 4. DUE FROM THE STATE OF NEW HAMPSHIRE 
 
Effective July 1, 2015, Administrative Services approved changes relating to the 
encumbrance of Authority funds for grant awards and the business process for 
Authority grant award payments. Treasury encumbered the balance forward as of 
July 1, 2015 that had been awarded for projects in previous fiscal years. All grant 
payments will be made by Treasury directly to the Authority. The Authority will then 
issue checks to the specific grant recipients. At June 30, 2025 and 2024, the amount 
due from the State of New Hampshire consisted of project grants totaling $625,256 
and $562,633, respectively, and CCE funds totaling $0 and $56,750, respectively.  
 

Note 5. ACCRUED PAYROLL 
 

The Authority’s accrued payroll at June 30, 2025 and 2024 was $18,430 and $17,875, 
respectively. 
 
The Authority’s stated policy regarding employee time-off is that employees may 
carry a maximum of ten unused days forward to the next benefit year. Upon resignation 
or layoff of employment, employees can be compensated for up to five accrued and 
unused vacation days. At June 30, 2025 and 2024, the accrued employee time-off 
balance was $4,847 and $6,139, respectively. 
 

Note 6. DUE TO THE STATE OF NEW HAMPSHIRE 
 
Excess grant funds 
 
As of June 30, 2025, the Authority’s cash balance includes $4,459,017 of grant income 
received from the State relating to open projects. Once projects are complete, 
payments will be made to the recipients.  
The Authority returns all excess grant funds accrued to the State following the close 
of each fiscal year. As of June 30, 2025, the total due to the State for excess grant 
funds amounted to $589,792 
 
Excess interest 
 
The Authority can allocate money up to $135,000 from the income earned on the Trust 
Fund appropriations (Note 1). The Authority returns any excess interest earned to the 
State following the close of each fiscal year. As of June 30, 2025, the total due to the 
State in excess interest was $42, 260 
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NEW HAMPSHIRE LAND AND COMMUNITY 
HERITAGE INVESTMENT AUTHORITY 

 
NOTES TO FINANCIAL STATEMENTS 

 
 

Note 7. EMPLOYEE BENEFITS 
 
Per RSA 227-M:6-a, the employees of the Authority are not classified as employees 
of the State within the meaning of RSA 21-I:49. Notwithstanding that provision, any 
individual employed by the Authority whose employment calls for 30 hours of work 
or more in a normal calendar week and whose position is anticipated to have a duration 
of 6 months or more, is entitled to elect to receive such health, dental, life insurance, 
deferred compensation and retirement benefits as are afforded to classified employees 
of the State, if such election is made within 30 days of the start of employment.  
 
State of New Hampshire Retirement System 
 
The Authority follows the provisions of GASB Statement No. 68, Accounting and 
Financial Reporting for Pensions – an amendment of GASB Statement No. 27, with 
respect to the State of New Hampshire Retirement System (“NHRS”). 
 
Plan Description 
 
The Authority has four employees electing to participate in NHRS, a cost sharing, 
multiple-employer defined benefit public employee retirement system (the “Pension 
Plan”).  
 
The Pension Plan was established in 1967 by RSA 100-A:2 and is qualified as a tax-
exempt organization under Section 401(a) and 501(a) of the Internal Revenue Code. 
The Pension Plan is a contributory, defined benefit plan providing service, disability, 
death, and vested retirement benefits to members and their beneficiaries. Substantially 
all full-time state employees, public school teachers and administrators, permanent 
firefighters, and permanent police officers within the State of New Hampshire are 
eligible and are required to participate in the Pension Plan. Full-time employees of 
political subdivisions, including counties, municipalities, and school districts, are also 
eligible to participate as a group if the governing body of the political subdivision has 
elected participation. The NHRS issues a publicly available financial report that 
includes financial statements and required supplementary information for the Pension 
Plan. That report may be obtained on the NHRS website or at 54 Regional Drive, 
Concord, New Hampshire 03301-8507.  
 
The Pension Plan is divided into two membership groups. State and local employees 
and teachers belong to Group I. Police and firefighters belong to Group II. All assets 
are held in a single trust and are available to pay retirement benefits to all members. 
The Authority’s employees participate in Group I, which is further described below.   
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NEW HAMPSHIRE LAND AND COMMUNITY 
HERITAGE INVESTMENT AUTHORITY 

 
NOTES TO FINANCIAL STATEMENTS 

 
 

Note 7. EMPLOYEE BENEFITS (continued) 
 
Benefits Provided 
 
Group I benefits are provided based on creditable service and average final salary for 
the highest of either three or five years, depending on when service commenced.  
 
Contributions 
 
NHRS is funded by contributions from both employees and the Authority. Group I 
employees who elect to participate are required by State statute to contribute 7% of 
gross earnings to the Pension Plan. The employer makes monthly contributions to the 
plan equal to the amount required by Revised Statutes Annotated 100-A:16. For the 
years ending June 30, 2025 and 2024, the contribution rate was set at 13.85% of 
covered payroll. For the years ended June 30, 2025 and 2024, the Authority’s 
contributions to NHRS were $36,671 and $38,002, respectively, which was equal to 
its annual required contributions. 
 
Pension Liabilities, Pension Expense, and Deferred Outflows and Inflows of 
Resources Related to Pensions 
 
At June 30, 2025, the Authority reported a liability of $303,299 for its proportionate 
share of the net pension liability. The net pension liability was measured as of June 30, 
2024, and the total pension liability used to calculate the net pension liability was 
determined by an actuarial valuation as of June 30, 2023 rolled forward to June 30, 
2024, utilizing procedures incorporating the actuarial valuation. The Authority's 
proportion of the net pension liability was based on the projection of the Authority's 
long-term share of contributions to the pension plan relative to the projected 
contributions of all participating employers, actuarially determined. At June 30, 2025, 
the Authority's proportion was 0.0058% percent. 
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NEW HAMPSHIRE LAND AND COMMUNITY 
HERITAGE INVESTMENT AUTHORITY 

 
NOTES TO FINANCIAL STATEMENTS 

 
 

Note 7. EMPLOYEE BENEFITS (continued) 
 
For the year ended June 30, 2025, the Authority recognized pension expense of 
$70,047 related to the Pension Plan. At June 30, 2025, the Authority reported deferred 
inflows of resources related to pensions from the following sources: 
 

 

Deferred 
Outflows of 
Resources  

Deferred 
Inflows of 
Resources 

Differences between expended and actual 
experience $     6,752  $      61 

Differences between expended and actual 
earnings -  4,234 

Changes in assumptions -  3,550 
Changes in proportion  96,290  136 
Contributions subsequent to the 
   measurement date 36,671  - 

Total $  139,713  $ 7,981 
 
The total of $36,671 reported as deferred outflows of resources related to the Pension 
Plan resulting from contributions subsequent to the measurement date will be 
recognized as a reduction of the net pension liability in the year ended June 30, 2026. 
Other amounts reported as deferred outflows of resources and deferred inflows of 
resources related to the Pension Plan will be recognized as an increase (reduction) in 
pension expense as follows: 
 

Year ended 
June 30, 

 
Amount 

  
2025 $ 23,605 
2026 45,658 
2027 16,906 
2028 8,892 

  
Total $ 95,061 
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HERITAGE INVESTMENT AUTHORITY 

 
NOTES TO FINANCIAL STATEMENTS 

 
 

Note 7. EMPLOYEE BENEFITS (continued) 
 
Actuarial assumptions 
 
The total pension liability in the June 30, 2023 actuarial valuation was determined 
using the following actuarial assumptions, applied to all periods included in the 
measurement: 
 

Inflation 2.00% per year  
Wage inflation 2.75% per year  
Salary increases 5.40% percent average, including inflation 
Investment rate of return 6.75%, net of pension plan investment expense, 

including inflation  
 
Mortality rates were based on the Pub-2010 Healthy Retiree Mortality Tables with 
credibility adjustments for each group (Police and Fire combined) and projected 
generational mortality improvements using Scale MP-2019.   
 
The actuarial assumptions used in the June 30, 2023 valuation were based on the 
results of the most recent actuarial experience study, which was for the period July 1, 
2015 – June 30, 2019. 
 
The long-term expected rate of return on pension plan investments was selected from 
a best estimate range determined using the building block approach. Under this 
method, an expected future real return range is calculated separately for each asset 
class. These ranges are combined to produce the long-term expected rate of return by 
weighting the expected future real rates of return net of investment expenses by the 
target asset allocation percentage and by adding expected inflation. 
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Note 7. EMPLOYEE BENEFITS (continued) 
 
The target allocation and best estimates of arithmetic real rates of return for each major 
class are summarized in the following table: 

Asset Class  

Target 
Allocation 
Percentage  

Weighted 
Average 

Average Long- 
Term Expected 

Real Rate of 
Return 

Broad US Equities             30.0%  5.40% 
Global Ex-US Equities   20.0  5.65% 

Public equity   50.00   
     
Real Estate Equity   10.00  4.00% 
Private Equities   10.00  6.65% 

Private market equity   20.00   
     
Core US Fixed Income    25.00  2.15% 

Total fixed income   25.00   
     
Private Debt   5.00   

Total Private debt   5.00  5.05% 

Inflation                  -  2.50% 

Total           100.00%   
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HERITAGE INVESTMENT AUTHORITY 

 
NOTES TO FINANCIAL STATEMENTS 

 
 

Note 7. EMPLOYEE BENEFITS (concluded) 
 
Discount Rate 
 
The discount rate used to measure the total pension liability was 6.75%. The projection 
of cash flows used to determine the discount rate assumed that plan member 
contributions will be made at the current contribution rate and that employer 
contributions will be made at rates equal to the difference between actuarially 
determined contribution rates and the member rate. For purposes of the projection, 
member contributions and employer service cost contributions are projected based on 
the expected payroll of current members only. Employer contributions are determined 
based on the Pension Plan's actuarial funding policy and as required by RSA 100-
A:16. Based on those assumptions, the Pension Plan's fiduciary net position was 
projected to be available to make all projected future benefit payments to current plan 
members. Therefore, the long-term expected rate of return on pension plan 
investments was applied to all periods of projected benefit payments to determine the 
total pension liability.  
 
Sensitivity of the proportionate share of the net pension liability to changes in the 
discount rate 
 
The following presents the Authority's proportionate share of the net pension liability, 
calculated using the discount rate of 6.75%, as well as what the Authority's 
proportionate share of the net pension liability would be if it were calculated using a 
discount rate that is 1 percentage-point lower (5.75%) or 1 percentage-point higher 
(7.75%) than the current rate: 
 

Fiscal Year Ended  

1% 
Decrease 
(5.75%)  

Current 
Discount 

Rate (6.75%)  

1%  
Increase 
(7.75%) 

June 30, 2025  $ 424,046  $ 303,299  $ 202,713 
 
Pension plan fiduciary net position 
 
Detailed information about the Pension Plan's fiduciary net position is available in the 
separately issued NHRS financial report. 
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Note 8. LEASES 

 
In October 2018, The Authority entered into a five-year operating lease agreement for 
office space with monthly payments of $1,850 in year one, increasing by $50 a month 
annually for years 2 through year 5, with a maximum rent of $2,000 per month. There 
are three additional three-year renewal options. The first option to renew was executed 
and is included in the value of the right-of-use asset and lease liability. Payments 
remain at $2,000 per month for year 6, increasing by $100 per month for years 7 and 
8, resulting in a monthly expense of $2,100 and $2,200 in year 7 and 8, respectively. 
 
Noncash investing and financial activities related to this operating lease includes a 
lease asset obtained in exchange for a lease liability of $100,914. 
 
Total cash paid for amounts included in the measurement of the lease liability amounts 
to $24,800 and $24,000 for the years ended June 30, 2025 and 2024, respectively. 
 
The weighted average lease terms and discount rates for operating leases are presented 
in the following table at June 30:   
 

 2025 2024 
Weighted-average remaining lease term (years)   

Operating leases 1.42 2.42 
   
Weighted-average discount rate   

Operating leases 2.88% 2.88% 
 
 
The following is a schedule of the future minimum lease payments required under the 
operating lease: 
 

Year ended 
June 30, 

 
Amount 

2026 $ 26,000 
2027     8,800 

  
Total lease payments 34,800 

  
Imputed interest       (705) 

  
Total value of lease liability $ 34,095 

 
  

Paula S. Bellemore, LCHIP
Just to be clear - it is $2100 a month in year 7, and $2200 a month in year 8 
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Note 9. SELF-INSURANCE 

 
The Authority acts as a self-insurer for unemployment claims. For the years ended 
June 30, 2025 and 2024, the Authority paid no claims. 
 

Note 10. CONCENTRATIONS OF RISK 
 
The Authority provides grants for conservation of natural, historical, and cultural 
resources in the State of New Hampshire. Since 2009, surcharges on some documents 
filed at county Registry of Deeds have provided funding for these grants.  
 
In fiscal years 2024 and 2025, the State’s biennial budget assigned $5,000,000 from 
the surcharge to the Authority for grant making and other costs. In fiscal year 2025, 
the Authority elected to fund 32 of 45 proposals received, awarding $3,529,015 in 
grants.  
 

Note 11. SUBSEQUENT EVENTS 
 
The Authority has evaluated subsequent events through November 10, 2025, the date 
which the financial statements were available to be issued, and has not evaluated 
subsequent events after that date No subsequent events have been identified that would 
require disclosure in the financial statements as of and for the year ended June 30, 
2025. 
 
 



Fiscal Year
Measurement 

Date
Proportion of the Net 

Pension Liability

Proportionate Share 
of the Net Pension 

Liability
Covered 
Payroll

Proportionate Share of the Net 
Pension Liability as a 

Percentage of Covered Payroll

Plan Fiduciary Net 
Position Percentage of the 

Total Pension Liability

June 30, 2025 June 30, 2024 0.0058% $303,299 $266,748 113.70% 70.33%
June 30, 2024 June 30, 2023 0.0045% $251,469 $199,666 125.94% 67.18%
June 30, 2023 June 30, 2022 0.0038% $217,185 $157,014 138.32% 65.12%
June 30, 2022 June 30, 2021 0.0028% $128,141 $118,317 108.30% 72.22%
June 30, 2021 June 30, 2020 0.0028% $180,146 $115,000 156.65% 58.72%
June 30, 2020 June 30, 2019 0.0027% $131,320 $107,869 121.74% 65.59%
June 30, 2019 June 30, 2018 0.0026% $126,322 $100,112 126.18% 64.73%
June 30, 2018 June 30, 2017 0.0028% $137,400 $93,213 147.40% 62.66%
June 30, 2017 June 30, 2016 0.0026% $136,861 $85,036 160.94% 58.30%
June 30, 2016 June 30, 2015 0.0015% $58,488 $50,672 115.42% 65.47%
June 30, 2015 June 30, 2014 0.0026% $96,564 $83,004 116.34% 66.32%

Schedules are intended to show information for 10 years. Additional years will be 
displayed as they become available.

NEW HAMPSHIRE LAND AND COMMUNITY
HERITAGE INVESTMENT  AUTHORITY

SCHEDULE OF PROPORTIONATE SHARE
OF THE NET PENSION LIABILITY

REQUIRED SUPPLEMENTARY INFORMATION

NEW HAMPSHIRE RETIREMENT SYSTEM
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Fiscal Year
Measurement 

Date

Actuarially 
Determined 

Contribution

Contributions in 
Relation to the 

Actuarially 
Determined 

Contribution
Contribution 

Deficiency (Excess) Covered Payroll

Contributions as a 
Percentage of 

Covered Payroll

June 30, 2025 June 30, 2024 $36,671 $36,671 -                              $263,496 13.92%
June 30, 2024 June 30, 2023 $38,002 $38,002 -                              $266,748 14.25%
June 30, 2023 June 30, 2022 $28,360 $28,360 -                              $199,666 14.20%
June 30, 2022 June 30, 2021 $22,938 $22,938 -                              $157,014 14.61%
June 30, 2021 June 30, 2020 $14,645 $14,645 -                              $118,317 12.38%
June 30, 2020 June 30, 2019 $13,836 $13,836 -                              $115,000 12.03%
June 30, 2019 June 30, 2018 $13,808 $13,808 -                              $107,869 12.80%
June 30, 2018 June 30, 2017 $12,202 $12,202 -                              $100,112 12.19%
June 30, 2017 June 30, 2016 $11,709 $11,709 -                              $93,213 12.56%
June 30, 2016 June 30, 2015 $10,608 $10,608 -                              $85,036 12.47%
June 30, 2015 June 30, 2014 $5,485 $5,485 -                              $50,672 10.82%
June 30, 2014 June 30, 2013 $8,346 $8,346 -                              $83,004 10.05%

Schedules are intended to show information for 10 years. Additional years will be 
displayed as they become available.

NEW HAMPSHIRE LAND AND COMMUNITY
HERITAGE INVESTMENT AUTHORITY

SCHEDULE OF PENSION CONTRIBUTIONS

REQUIRED SUPPLEMENTARY INFORMATION

NEW HAMPSHIRE RETIREMENT SYSTEM

See independent auditors' report and notes to financial statements.
24


	Financial-25.1
	inancial statement Audit
	Financial-25
	JUNE 30, 2025
	TABLE OF CONTENTS
	INDEPENDENT AUDITORS’ REPORT
	Note 1. NATURE OF ACTIVITIES


	Basis of presentation
	Use of estimates

	Comparative totals

	Financials




