Minutes of the NH Land and Community Heritage Investment Program

Board of Directors Meeting
Monday, June 15,2026, 2:00 p.m. - 3:30 p.m.
Canterbury Shaker Village, Canterbury

Attending:

Hammerstedt, Rep. Bob Harb, Dick Lewis, Sen. Howard Pearl (departed at 2:40 p.m.), Rodney Rowland,

Susan Slack

Voting members: Sen. Debra Altschiller (Zoom); Rich Cook, Jeanie Forrester, Bridget Freudenberger, Erin LCH I
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Non-voting: Shawn Jasper (DAMF), Jim Oehler (NHFG), Pierce Rigrod, (NH DES), Hilary Ryan (BEA, arrived at 2:06 p.m.)

Staff: Paula Bellemore, George Born, Neal Bungard, Elizabeth Colburn, Amy O’Brien, Jill Mapes

Absent: Rep. Karen Ebel, Ben Wilcox, Keri Yankus (DFL), Ben Wilson (DHR)

At 2:03 p.m. Chair Dick Lewis opened the meeting, noting that while a quorum had been met with ten voting members present in

person, 1 voting member is attending remotely, and therefore all votes will be taken by roll call. Lewis then requested that the agenda

be revised to allow the Board to address items requiring a super-majority of voting members to be present for the requested action.

The members having agreed by consensus.

REQUESTS FOR BOARD ACTION
Staff presented the following requests for Board Action, providing background on each request and the Advisory Panel’s

recommendation if applicable:

MOTION - Slack

SECOND - Cook

To approve Moose Mountains Regional Greenways’ request for a waiver of the Program Rules
regarding appraisal timing for the 2025 Wingate Award (Winchester), and to accept an appraisal dated
Feb 27, 2025, contingent on the closing taking place by Sept. 30, 2026.

YES: Altschiller, Cook, Forrester, Freudenberger, Hammerstedt, Harb, Lewis, Pearl, Rowland, Slack

MOTION - Slack

SECOND — Hammerstedt

To approve Opera North’s request for a waiver of the Program Rules relative to maximum grant terms,
extending the grant term for the 2021 Beaman Casino (Cornish) award to June 30, 2027

YES: Altschiller, Cook, Forrester, Freudenberger, Hammerstedt, Harb, Lewis, Pearl, Rowland, Slack

MOTION — Rowland

SECOND — Hammerstedt

To not approve Opera North’s request to remove the repainting of the North Porch from the LCHIP-
funded Scope of Work for the 2021 Beaman Casino (Cornish) award.

YES: Altschiller, Cook, Forrester, Freudenberger, Hammerstedt, Harb, Lewis, Pearl, Rowland, Slack

MOTION — Hammerstedt

SECOND - Slack

To approve Mascoma Valley Preservation’s request for a waiver of the Program Rules relative to
maximum grant terms; extending the grant term for the 2021 Grafton Center Meetinghouse award to
December 31, 2026, and to require Mascoma Valley Preservation to complete the Meetinghouse
Project before requesting the first installment for the 2025 Cheever Chapel award.

YES: Altschiller, Cook, Forrester, Freudenberger, Hammerstedt, Harb, Lewis, Pearl, Rowland, Slack

MOTION - Cook

SECOND — Pearl

To approve Lakes Region Conservation Trust’s request for a waiver of the Program Rules relative to
maximum grant terms, extending the grant term for the 2023 Swains Farm (Sanbornton) award to
June 30, 2027.

YES: Altschiller, Cook, Forrester, Freudenberger, Hammerstedt, Harb, Lewis, Pearl, Rowland, Slack
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MOTION - Slack To approve the Littleton Community Center’s request to change the LCHIP-funded Scope of Work for

the 2023 Littleton Community Center Annex award by removing the requirement to reinstall the
SECOND - Rowland Annex chimney.

NO: Altschiller, Cook, Forrester, Freudenberger, Hammerstedt, Harb, Lewis, Pearl, Rowland, Slack

EXECUTIVE COMMITTEE

Minutes of March 2, 2026 - There being no questions regarding the minutes Lewis called for a motion:

MOTION - Forrester

To accept March 2, 2026, minutes as presented

SECOND — Freudenberger

YES: Altschiller, Cook, Forrester, Freudenberger, Hammerstedt, Lewis, Pearl, Rowland, Slack ABSTAINED: Harb

NOMINATING COMMITTEE
Lewis presented the following on behalf of the Nominating Committee:

Reappointments: Slack, Freudenberger, Bellemore: There has been no action on the three requests for reappointment: Slack and
Freudenberger, submitted in July 2025 and Bellemore, submitted in October 2025.

Board Candidates — Local Planning: The Nominating Committee recommends the Board delay consideration of potential candidates
for the seat representing Local Planning to its September 14" meeting.

Board Officers: Treasurer Bridget Freudenberger was elected in 2025. There are no term limits for the Treasurer. Both the Chair and
Vice Chair seats are up for election and are to be elected to two-year terms per the bylaws. Lewis shared that Rodney Rowland is
willing to serve as Vice-chair for two years and that, because Wilcox’s term on the Board will expire in September 2027, he is willing
to serve as Chair for one year, with Lewis agreeing to serve as “Immediate Past Chair” until his replacement is appointed. Bellemore
advised the Board that the position of “Immediate Past Chair” is not considered in the LCHIP Bylaws and presented recommended
language to authorize the position. Lewis called for a motion.

MOTION - Rowland
To amend the Bylaws as recommended.

SECOND - Forrester

YES: Altschiller, Cook, Forrester, Freudenberger, Hammerstedt, Harb, Lewis, Pearl, Rowland, Slack

Lewis then called for a motion to elect a Board Chair and Vice chair.

MOTION - Pearl

To elect Ben Wilcox as Chair for one year, and Rodney Rowland as vice chair for a two-year term.
SECOND — Hammerstedt

YES: Altschiller, Cook, Forrester, Freudenberger, Hammerstedt, Harb, Lewis, Pearl, Rowland, Slack

FINANCE COMMITTEE

Treasurer Bridget Freudenberger presented the FY26 Q3 financial reports.

MOTION — Forrester

To accept the March 31, 2026, financial reports as presented
SECOND — Hammerstedt

YES: Altschiller, Cook, Forrester, Freudenberger, Hammerstedt, Harb, Lewis, Rowland, Slack
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Paula Bellemore reviewed the recommended CCE Contributions, Stewardship Administrative Fee, and Stewardship grant base levels
for FY 2027, as recommended by the Finance Committee.

MOTION - Forrester To approve the FY27 CCE Contributions, Stewardship Administrative Fee, and Stewardship grant
base levels as recommended by the Finance Committee.

SECOND - Cook

YES: Altschiller, Cook, Forrester, Freudenberger, Hammerstedt, Harb, Lewis, Rowland, Slack

Bellemore requested Board authorization to sign a three-year extension of the office space lease for 3 North Spring St. Suite 100,
Concord, noting that the total value of the contract was $88,200, and that the Financial Policy requires the executive director to obtain
authorization from the Board prior to entering into any contract valued at $20,000 or more.

MOTION - Slack To authorize the executive director to enter into a three-year lease extension for office space at 3
North Spring Street, Suite 100, Concord.

SECOND — Hammerstedt

YES: Altschiller, Cook, Forrester, Freudenberger, Hammerstedt, Harb, Lewis, Rowland, Slack

Freudenberger reviewed the proposed operating budget for Fiscal Year 2027.

MOTION — Hammerstedt
To approve the fiscal year 2027 operating budget as recommended by the Finance Committee

SECOND - Slack

YES: Altschiller, Cook, Forrester, Freudenberger, Hammerstedt, Harb, Lewis, Rowland, Slack

EXECUTIVE DIRECTOR UPDATE
e 2026 Grant Round — anticipating between $5 - $6 million in asks, and about 40 proposals to be submitted.

o Review Panels — Cook & Rowland will serve on the natural resource panel, with Hammerstedt and Slack serving on the historic
resource panel.

o Site visits will start in late July. Historic resource visits will be held on Tuesdays, and natural resource visits on Thursdays. A
full schedule will be sent to the Board once compiled. Members are welcome to attend any site visits and should contact Staff
to obtain the final schedule and other details.

o Review Panels will meet on Oct. 20 & 21 to prepare recommendations for the Board’s consideration in November.
e Update on 25th Anniversary Celebration

o The celebration will be held from 4 — 7 pm on Weds. August 26 at Canterbury Shaker Village.

o Save the date emails have been sent, and formal invitations are due to be mailed in early July.

o Sponsorships — The committee has recommended we seek sponsorships. That effort is underway.
There being no further business before the Board, Lewis adjourned the meeting at 3:30 p.m.

Respectfully submitted,

Richard Lewis, Board Chair Paula Bellemore, Executive Director

Approved: September 14, 2026
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